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TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGE=t' SUMMARY 

ALL DEPARTMENTS 

2020 2020 2021 
Estimated Budget Budget 

Actuals 

Operating Expenditures 16,900,868 19,239,500 20,189,800 

Revenues / Recoveries (5,024,836} (5,493,700) (5,491,200) 

PIL's & Supplementary (221,257) (201,800) (245,000) 

Tax Revenue (13,541,204) (13,544,000) (13,768,000) 

Net Operating Budget (1,886,429) 685,600 

Increase/ 
(Decrease) 

950,300 

2,500 

(43,200) 

(224,000) 

685,600 

% 
Change 

4.94% 

0.05% 

(21 .41%) 

(1.65%) 

4.98% 

Budaet Summarv 

Tax and Related Revenues 
Increase In estimated PIL's 
Decrease in estimated Supplementary Taxes 
Increase In the estimated assessment growth 

Full Time Wages & Benefits 
Salary I wage rate Increase 
Progression 
New Parks Attendant hired late 2020 
New Retiree (1) 
Statutory payroll costs I benefit premiums 

Part Time (PT) Wages & Statutory Payroll Costs 
Wage rate Increase 
Decrease In Daycamp staff due to one less week of summer vacation 
Decrease In Pool staff due to one less week of summer vacation 
Statutory payroll costs 

Total Wages & Benefits 

Transfers to Reserves 
3% Roads Levy Reserve 
0.5% levy directed to Building and Facilities Reserve 
0.5% levy directed to Vehicle & Equipment Reserve 

Roads and Related Expenditure Increases / (Decreases) 
Reduction in contracted grader rental based on prior year actuals 
Increase In unit cost and quantity for asphalt patching material 
Decrease In Durham Water fees for road sweeping 
Decrease In winter emergency limestone based on prior year actuals 
Increase in unit cost and quantity for Calclum Chloride dust suppressant 
Decrease in use of rental of vacuum truck 
Increase in catch basins maintenance costs for rebuilds 
Elimination of radio tower licensing fees 
New fee for Durham Region radio system 
Increase in Ontario One Call expenses for new development 
Increase In preventative maintenance for roads, King St. reclamlte pilot project 

(65,000) 
21,800 

(224,000) 

180,000 
56,300 
53,300 

4,200 
135,600 

3,700 
(6,800) 
(5,100) 

600 

406,335 
67,735 
67,730 

(13,800) 
12,500 
(6 ,800) 
(5,000) 
16,600 
(5,200) 
27,500 
(1 ,200) 
5,200 

15,000 
25,000 

(267,200) 

429,400 

(7,600) 

541,800 

69,800 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

ALL DEPARTMENTS 

Computer software I hardware 
Increase in computer equipment 
One time purchase of FirePro Software purchased in 2020 
Increase In ESRI Canada - GIS Annual License from the Region 
Office 365 Backup 
Adobe License from the Region 
Bellamy - Seremlc - Land Manager Increase 
Worktech Solutions - Central Square Increase 
Mobile Device Management 
Bang the Table 
eScribe Meeting Management Software 
Accessibility Software 

Committee Budgets 
Decrease In Heritage Committee Budget 
Decrease In EDAC Committee Budget 
Decrease in Tourism Committee Budget 
Decrease In Environmental Committee Budget 

Major Revenues 
Remove rental revenue for G1 
Increase in revenue for Marriage Licences 
Increase in Canada Summer Grant for students 
New burial permit - death registration revenue 
Decrease in bank and Investment interest income 
Increase in penalty and Interest revenue 
Increase in mortgage holder notice revenue 
Increase In Misc. income for new tax roll setups and ownership changes 
Increase in burn permit revenue based on increase fee as well as number 
New fire rescue revenue for services on roadways, waterways etc. 
Increase In road occupancy based on prior year actuals 
Increase In site alteration fees based on prior year actuals 
Increase In OMPF Provincial Grant 
Increase In pool admissions and programs 
Decrease In day camp program fees due to one less week in the summer 
Decrease In projected Planning revenue for 2021 - reduction of applications 
Increase In committee adjustment fees - increase in minor variation applications 
Reduce Provincial Offenses revenue 
Decrease in Library Revenues 

User Fee Changes: 
Minor Hockey - SCRC 

Mojacks 
Spring & summer rentals 
Adult Leagues - SCRC 
PP Figure Skating - SCRC 
Room Rentals 
Private Adult Groups - SCRC 
Curling Club - BRC 
Figure Skating - BRC 
Minor Hockey - BRC 
Private Groups - BRC 

Net Increase In Revenues 

4,300 
· (2,400) 

6,200 
2,400 
2,260 
2,600 

10,000 
2,000 
7,600 

12,520 
5,240 

52,720 

(200) 
(1 ,500) 
(1,500) 

(500) 
(3,700) 

3,500 
(2,900) 

(86,600) 
(4,400) 

125,000 
(10,000) 

(2,800) 
(10,000) 
(21,500) 
(11,000) 

(6,600) 
(2,000) 
(1,400) 
(2,500) 
9,000 

93,300 
(19,800) 

2,500 
8,000 

(6,200) 
(600) 
(200) 

(1,700) 
(900) 

(13,800) 
(400) 

1,100 
1,800 
(500) 

(500) 
37,900 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

ALL DEPARTMENTS 

Major Operating Expenditure Increases / (Decreases) 
Masters of Certificate in Municipal Admin completed in 2020 
Increase In First Aid training for staff that was missed in 2020 
Eliminate cost of Christmas Tree lighting sent to BIA 
Decrease In advertising expense 
Decrease In postage and shipping expense 
Decrease In office supplies based prior year actuals 
Decrease In conferences and seminars expense 
Increase In election expense 
Decrease In repairs and maintenance - building expense for all departments 
Increase In Debent!Jre principle 
Increase in consulting fees for automated bank import for tax payments 
Decrease In minutes of settlement 
Decrease of bank and service charges based on prior years actuals 
Decrease In armoured car service 
Increase In a!ertlng costs from City of Oshawa 
Cost savings using seasonal staff instead of contracted parking lot plowing 
Partial savings for streetlight hydro costs based on LED lights 
Decrease tree program based on prior years actuals 
One time trailer purchased In 2020 
Decrease In contracted grass cutting as staff now providing service 
Decrease In horticulture based on prior year actuals 
Increase In staff training as Region no longer providing free training 
Decrease in cemetery maintenance as staff now providing service 
Township portion of outdoor ping pong tables to supplement grant 
Increase in equipment - replacement of ball diamond groomer and trailer 
Decrease in equipment - one time purchase of sander 
Decrease in Hydro based on prior years actuals 
One time security installation for museum completed In 2020 
Decrease in SCRC equipment for washroom fixtures purchased in 2020 
Decrease in Blackstock Utilities water 
Backflow preventors for community halls as mandated by Region 
Increase in planning and by-law legal fees - an imal control legal case 
Increase in clothing by-law - PT By-Law Officer 
Increase in supplies by-law - parking books 
Slight increase in an imal shelter operating expenses per Uxbridge estimates 
Difference between PT by-law and costs 
Decrease in IT expenditures for Library 
Decrease in Utility expenses for Library 
Decrease in Administrative expenses for Library 
Decrease in Insurance for all departments 
Misc. expenses and revenues for all departments 

Total Major Operating Expenditure Increases / (Decreases) 

Net Increase In 2021 Operating Budget 

(2,500) 
1,800 

(5,000) 
(1,300) 
(3,000) 
(5,400) 
(2,000) 
5,000 

(9,900) 
3,300 
7,500 

(55,000) 
(14,300) 

(5,900) 
25,000 

(55,300) 
(30,000) 
(10,000) 
(10,000) 

(3,000) 
(1,200) 
1,900 
(600) 

7,800 
9,500 

(8,000) 
(15,700) 

(1 ,500) 
(4,000) 
(1 ,000) 
19,200 
7,000 
3,200 
1,100 
5,800 
2,700 

(4,000) 
(8,800) 
(4,000) 
(6,500) 

(420) 

(167,520) 

685,600 



.

1 Department Submission 

Mayor & Council 

Office of the CAO 
Corporate Services 

Finance 
Fire & Emergency Services 

Community Services - Public Works 

Community Services - Parks 
Community Services - Rec & Culture 
Development Services 

Library 

Total Organization 

2020 

Estimated 
Actuals 

289,697 
562,954 
653,474 

140,496 
1,612,570 

5,911,408 
529,963 

1,233,995 

257,278 
684,200 

11 ,876,035 

Approved 

2020 
Budget 

322,700 " 1 ?71-100 4,400 
625,400 ~ ·M1c511 10 ooo,,J, .~.~... t ',. ·. ' 
875,900 iiiwt:~~ool 47,300.~ ···'fi!;' . .' -~ . 
250,000 ;;.,;~l, ,..,,oo 

1,760,800 t ' :1!f2,-i{2S 31,700 
6,593,800 &,~i: 540,500. 

646,100 - -8.~?132,200 

PIL's & Supplementary 
Tax Revenue 

TOWNSHIP OF SCUGOG 

2021 Operating Budget 

• .,J:~, 2021.;-1,;.,"I Budget
,:-ti- ~ ;; ~,---·t. .. 

fl!~cf~!;;~,:11ncrease I 
,..,,,,i,~~lfe.g l: Decrease 

~ . . ...i.iiw,,...,;·~ 

1,160,400 . ,, . b 900 
826,500 ~~5~ 

131:-.:_~, '· •
684,200 li!i~;t:J,s~..~r!l!4 

13,145,aoo t~'!d;~_?i}~§~o 
-· ..... --- ... 

cs2,soo> 

119,000 

a,1oo 
952,8001 

-·· ¥ ·'• 

% 

Change 

1.36% 
2.aso/cD 

s.40% 
.,...% 

1.80% 
8.20'>' 

20.46% 
(4.52%) 

14.40% 

1.1 a% 
6.93% 

Maintain 

Service 
Level 

4,400 

17,600 
25,155 
68,865 
79,695 
25,100 
70,800 

1,600 
117,045 

8,100 
418,360 

Service 
Level 

Change 

(1,400) 
15,225 

53,660 
(24,495) 

19,300 
(6,600) 

(62,400) 
2,040 

-
(4,670)1 

Budget 
Neutral 

Transfers 

-
(9,500) 

-
-

(27,700) 
47,200 

-
(10,000) 

-
-

Growth 

Related 
Change 

-
8,290 

(19,950) 

-
(6,600) 

-
-

4,750 

-
(13,510) 

I New / 

Other 

1,800 
8,130 
1,525 

(23,500) 
530,400 

20,800 
8,300 

5,165 r ~,sQO·~ .~'~t'♦ J.t'.. ~ 4- )Si·~ , . ·. 
.. . ..;.;,,~..... , ., 

ss2,s20 htl'-4':6."98;soo 



~~-:·*.»I~; ...-r.'.~1;':::''-1:¢t:
1,500 i,-: 76401}'.' i 

1.200 . <15.400~ 

541,80 

583,73 

611,39 

(56,57 

(2,20 

(58,n 

TOWNStlP OF SCUGOG 

2021 Operating Budget Summary 

I New/ 

Other 

f"· $ ...,.< ,,..- ,:<:,0 27.4 200·· 

1 Department Submission I 2020 l Approved Budget I Maintain Service Budget Growth ~ ·•;Estimated ! 2020 .· Bu get-~~ Increase/ o/o Service Level Neutral Related· t Jrn!t'-'5J"fi,,.,
Actuals Budget ~L eqpe~-~ Decrease Change Level Change Transfers Change 

Payroll i 7,976,349 8,901,800 '.c\~9;4;5~000~ 550,200 6.18% 403,035 - 44,700 74,800 
... i.:;~ .;.►,~it4i{t\. , '1' '/·. 

Administrative Expenditures 590,119 884,000 -~Jl 1~f2'ooi (69,800) (7.90%) (1,510) (77;540) - 7,850 
~-; ~ "l,. :..j-,-' 

Professional Services 181,879 261,000 13,200 5.06% (1 ,300) 14,500 - -~· " .. f,' .....~~g, ;~ ! 
~,,,.,. 3'5} ;9001Building Maintenance 222,506 333,800 ~~-;.: r..~i~ ~t1 · ~1/ 

18,100 5.42% (590) (5,860) 3,500 - 21 .050 : t 'j~t soo l 
. Ill ~ :,~.,;; '.J 

Materials 1,687,651 1,760,800 ';.11-1fa:1~1iso0l 51,100 2.90% 15,800 27,500
, • t.' ' ~· . 

Contracted Services 224,127 279,800 ~~- ·1ao~ { (99,000) (35_38%) (54,300) - I (44,700)
~ 4,/." ~,. 4,)~i;I,'.;~
f'li,'/r:"J. -~ . ....,, .• '.:~ 

Vehicles & Equipment 927,999 1,126,700 i Jrll4;3.0Qx (12,400) (1.10%) (13,900) 
. . ,.~~j,W,: 

Information Technology 288,687 . 267, 100 .·,:,: ;'35-. 84,200 31 .52% 48,910 l 22,720 - 5,090 .;_."';,f,~·n~ " i
._,4,,: .. ; ...~ _:,e· "') 

Repairs & Maintenance ! 50,946 75,900 ;;.',J;f1jl l ·,, ·'.f 500 0.66% (1,000) , - - -
:_ . ~ ~~;~~-·.:.'. 

Insurance I 303,016 323,000 (6,900) (2.14%) (6,900) - - - ,(,:· ' ~[$.fq(f 
! 

r a1~1 
I 

1~,~-.:1i -~·-. r .j-• ': •t!".,,,,,.__ ,:· . ~/ ►:( 

/;/'~~li7'03 000Utilities 503,989 749,300 • :",;;. 7D3' 000" (46,300) (6.18%) (46,300) - - -~It:_. ,' -' ~- > ,,i! '·~t:t ;, 
Committees 3,854 19, 100 ::..r .·fo 400.-' (3,700) (19.37%) (2,905) (1,995) - -' , . 11 

~" ..-~~ Rent/ Debentures 195,085 195,300 . ~t98;40Q,. 3,100 1.59% 3,100 
~, ~.· i► ; '\t·iif~f:;~,-

Grants 754,300 1 760,300 ~e,,t/s:.f~,sou: 4,600 0.61% 8,100 - (3,500) 
i 1' - f!£:;;.;,:l -~ 

Other Expenditures 38,642 121,600 {41;, 123;9'00 l 2,300 1.89% (200) - 2,500
.,~."\ _- . .- '••· ~~~-~;+ -··1 

Transfers to / from Reserves 2,993,881 3,180,000 . _,..37<:HF~b() t 539,300 16.96% - - (2,500) -
',i · '0;:~1.,\:~tti;;,.~ 

Total Expenditures (Less Payroll) 8,966,681 10,337,700 ;'.'./1o;s~ s,ooo . 478,300 4.63% (52,995) (20,615} (44,700} 12,940 
:,,<l,:•~ ·, ··- - ' 

Total Expenditures 16,943,030 i 19,239,500 i ' ~0,268'.02Q. 1,028,500 s.35% I 350,040 (20,675) - 87,740 

Revenues (3,195,566) (3,395,400) (;i,2§~~, 99,400 (2.93%) 76,420 102,605 1 - (23,050) 

Grants (1,419,036) (88,800) 6.39% - (86,600) - I -(1,390,200) " ~ 
' -7~~ J~-~-,·~~j .. 

User Fees (452,397) (708, 100) '~ 'l?.~QO:) 1 (8,100) 1.14% (8,100)1 
~' . V'Af,s..-.i'-'"'1 

, . '_ , -.- ';, ¾1~~~,r,f:,. 
Transfers from Reserve - - .~_i,.J7~-i~~~ (78,200) - j - I - I (78,200) 

Total Revenues (5,066,999} (5,493,700)1!4(5i51?9}~od~ (75,700} 1.38% l 68,320 I 1s,005 I - I c1 01,250>1 
~~.-ill\'.;.;~,.....: 1 

i M~i.i~~t~1 I 
Grand Total I 11,876 031 I 13 745 8ool~ vf4'.698~6ooi 952.800 6.93% 418 360 i (4.670)1 - i (13.510 

PIL's & Supplementary 
Tax Revenue 

----- - --- - - --------------------------------------- - - ~-----~-----------------···-·---· 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

MAYOR & COUNCIL 

Operating Expenditures 

Revenues / Recoveries 

Net Operating Budget 

2020 2020 2021 Increase/ 
Estimated Budget Budget (Decrease) 

Actuals 

289,822 322,700 327,100 4,400 

(125) 

289,697 

-

322,700 

-

327,100 

-

4,400 

Budget Summary 

Full Time Wages & Benefits 
Salary I wage rate increase 
Statutory payroll costs/ benefit premiums 

3,900 
600 

4,500 

Other Expenditures / Revenues 

Decrease in Insurance (100) 

(100) 

Net Increase In Mayor & Council 2021 Operating Budget 4,400 



TOWNSHIP OF SCUGOG 
2021 Operating Summary 

1 Department Submission 

MAYOR & COUNCIL 

Payroll 

Administrative Expenditures 

Professional Services 

Information Technology 

Insurance 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

Grand Total 

Department: Mayor & Council 

Maintain [ Service Budget l Growth •.,~202i 2020 IApproved i"" 1.!';2.%U-,;,j Budget New / ·_.ti~~'-% 
Service l Level Neutral I RelatedEstimated 2020 t01B~~get' · Increase / t-fBQdgChange Other

Actuals Budget !!< Recfu~t,. Decrease Transfers l ChangeLevel i Change l R~u ,..,~.
t''''""'"' . 

~. 

''~ f~>- . ---~.~'-~ 'cl- . . r-· 
-~ 

,·~1 
' 

I I f 
283,843 4,500289,700f";it~:1;200 4,500 1.55% 

1,800 26,7 i 
1,994 

1,503 1,9 

3,0 

,,.,.,,,. I (100)1,4oo~JJ·.~i" 1-;3ocf' (100)1 (7.14%)1 682 L·, ......•. 

33 ooo ttr1lt•':{~oo (100)1 (0.30%)1 (100)5,979 
I ~7 -::_~ ~· ;,-~I 

289,822 322,1oot;;,~~1,fa~ 4,4oo j 1.36% I 4,400
3-1 •. ~•tt, .... , ...,, 

~1-i''.1;<z,,5k ·. . . I~t~t,~fi:-.- Jt;;~,~ ) I 
(125) 

(125) 

I 
I 289,6971 322,100ft ;3~r.ff <>9l 4,400{ 1.36% ! 4,400! I I I L_ 32t,100 

. ,· -· .,_ - . 



TOWNSHIP OF SCUGOG 

2021 Operating Budget 

1 Department Submission 2020I 
Estimated 

Actuals 
I 

Department: Mayor & Council 

Approved 1~~~e Budget j % 
. 2020 -:$Jfu.ct;9.et · Increase / l Ch .•~, -~- "" · . ange
Budget .,~ eques~ Decrease I 

, ... 1;.-.,.~.?.<::""":,.-~·, I 

Maintain 
Service 
Level 

Service 
Level 

Change 

Budget 
Neutral 

Transfers 

Growth 
Related 
Chanae 

1 New/ 
Other 

MAYOR & COUNCIL 

COUNCIL 
r~:~'~_.i;,,c;~J 

Payroll I 283,843 1 289,700 ,;;cf 294;~091 4,500 I 1.55% I 4,500 

l 
Ea ·: ,~:t~·-'1 j 

MAYOR 

Administrative Expenditures 4,00 

Total Expenditures (Less Payroll) 4,00 7 

Total Expenditures I 547I 

Revenues 

Total Revenues 
I I ~•'\. t.. =---~-;;.;;_~~I I I . ·~· 

I 547 1 r~ -~ I f ·'I ,1.~~.,, _= 
I I · ,·.4,0001TOTAL MAYOR 4,000 -.~. .,~4{00Q"', - -

,i:~ j• - ~ .(' 

}t •...:, 

' ' I 
TOTAL MAYOR & COUNCIL I 289,697 I 322,100 ~ ~7,!Q.O~ 4,400 I 1.36% I 4,400 I 

Administrative Expenditures I 
I 
i 

1,253 

Professional Services I 1,994 

Information Technology ~ 1,503 

Insurance 
j 

682 

Total Expenditures (Less Payroll) I 5,432 

Total Expenditures 289,275 

(125) 

Total Revenues I (125) 

Revenues 

TOTAL COUNCIL 289,150 318,700 4,400 1 1.38% 

~lp ,.,,
• ·i· ,f, ;;;:.· ,·' 

(100)1,400 j• ;{ ',1;300 
l ,,~~~ 

(100)2s,ooo L.,·{t _.soor 
!... ~ : ·.,i\,;, -

31a,100 Lf32,3~~-ooi l 4,400 

• ~l . -__,; .. • I 

... 

(7.14%) 

(0.34%)' 

1.38% 

(100) 

(100) 

4,400 

4,400 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

OFFICE OF THE CAO & HUMAN RESOURCES 

Operating Expenditures 

Revenues / Recoveries 

Net Operating Budget 

2020 2020 2021 Increase/ 
Estimated Budget Budget (Decrease) 

Actuals 

562,954 625,400 643,400 18,000 

562,954 625,400 

-

643,400 

-

18,000 

Budget Summary 

Full Time Wages & Benefits 
Salary / wage rate increase 
Progressions 
Statutory payroll costs / benefit premiums 

5,700 
5,400 
7,600 

18,700 

Other Expenditures / Revenues 
Masters of Certificate in Municipal Admin completed in 2020 

cost not needed for 2021 (2,500) 

Increase in First Aid training for staff that was missed in 2020 1,800 

(700) 

Net Increase In Office of the CAO & HR 2021 Operating Budget 18,000 



--- --

TOWNSHIP OF SCUGOG 
2021 Operating Budget 

Department: Office of the CAO 

1 Department Submission 2020 IApproved r~~~!, Budget '¼ l Maintain I Service I Budget I Growth 
Cha~ e Service Level Neutral RelatedEstimated 2020 ·)LI!,!'.~~~; ,:;: Jncrease / 

g Level Change Transfers ChaMe 

New/I Other 

1,800 

1,800 

2.88% 17,600 (1,400) - I 1,800 

, ,• -,.;~.1-.-.~-' ·:"' ,, , I 

Actuals I Budget ~Request·.o/ Decrease 

OFFICE OF THE CAO I I 

i 
i 

4.54% i 18,700Payroll 428,719 . 412,000 r ··-430,161 18,700 
jll~~• I

Administrative Expenditures 16,456 45,900 ~l'\:~zs,,200 1 (700) (1.53%)1 (1 ,100)1 (1,400)1 I iLr ~}J.:-t:~,
Professional Services 63,979 

4,000Grants 

Transfers to I from Reserves 49,800 Ir· :a~~i•:"2~f~ 
(1,400)Total Expenditures (Less Payroll) (0.33%) (1,100)134,235 213 400 ~ tz"rimi (700) - I' ·,. -~,..~~-~~,

1· iwi<'"": ~. :J 625,400 ~,x.,,~~~{: 18,000Total Expenditures 562,954 

Total Revenues 
' i;,;~~w .•,·j

r1'I ~ ~ ' :,:: ~~~~t. I 
(1,400)TOTAL OFFICE OF THE CAO 2.aa% I 11,soo562,954 s2s,4oo :~sl'3AQ0;1j 18,000 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

CORPORATE SERVICES 

2020 2020 2021 Increase I 
Estimated Budget Budget (Decrease} 

Actuals 

Operating Expenditures 1,125,888 1,325,300 1,404,900 79,600 

Revenues / Recoveries (472,414) (449,400) (481 ,700) (32,300) 

Net Operating Budget 653,474 875,900 923,200 47,300 

Budget Summa_ry 

Full Time .Wages & Benefits 
Salary / wage rate increase 
Progressions 
Statutory payroll costs / benefit premiums 

Budget Neutral Expenditures / Revenues 
Transfer of Christmas Tree Lighting to Parks department 
Budget neutral transfer of Software Licences from other departments 
Transfer from Grant - OMPF Public Works correction of allocation 

Committee Budgets 
Decrease in Heritage Committee Budget 
Decrease in EDAC Committee Budget 
Decrease in Tourism Committee Budget 
Decrease in Environmental Committee Budget 

Computer software I hardware 
Increase in computer equipment 
One time purchase of FirePro Software purchased in 2020 
Increase in ESRI Canada - GIS Annual License from the Region 
Office 365 Backup 
Adobe License from the Region 
Bellamy - Seremic - Land Manager Increase 
Worktech Solutions - Central Square Increase 
Mobile Device Management 
Bang the Table 
eScribe Meeting Management Software 
Accessibility Software 

8,800 
16,000 

8,000 

(2,500) 
16,000 

{23,000) 

(200) 
(1 ,500) 
(1,500) 

(500) 

4,300 
(2,400) 
6,200 
2,400 
2,260 
2,600 

10,000 
2,000 
7,600 

12,520 
5,240 

32,800 

(9,500) 

(3,700) 

52,720 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

CORPORATE SERVICES· 

Other Expenditures / Revenues 
Eliminate cost of Christmas Tree lighting sent to BIA 

Parks will take on this task 

Remove rental revenue for G1 

Decrease in advertising expense 

Decrease in postage and shipping expense 

Decrease in office supplies based prior year actuals 

Decrease in conferences and seminars expense 

Increase in revenue for Marriage Licences 

.Increase in Canada Summer Grant for students 

Increase in election expense 

Decrease in repairs and maintenance - building expense 

Increase in Debenture principle 

New burial permit - death registration revenue 

Decrease in insurance expense 

Misc. expenses and revenues 

Net Increase in Corporate Services 2021 Operating Budget 

(5,000) 

3,500 

(1,300) 

(3,000) 

(5,400) 

(2,000) 

(2,900) 

(4,700) 

5,000 

(7,500) 

3,300 

(4,400) 

(2,100) 

1,480 
(25,020) 

47,300 



It~ .,,., · ,,.,,~, ,,.. 

TOWNSHIP OF SCUGOG 
2021 Operating Budget 

Department: Corporate Services 

1 Department Submission Maintain Service Budget GrowthBudget 

646,300 i,. ~101 32,800 

I 2020 Approved ~ ~.~~;t'!~ % New/
· LevelEstimated 2020 BiJcfget1~" Increase/ Service Neutral RelatedChange I Other

Decrease Chanae Transfers ChanaeI Actuals Budaet i Re~uEist-;. Level 
l 

CORPORATE SERVICES 

Payroll 630,106 ' 5.08% 32,800 
. .i·1M\~ -~-~.~f.~-t-,1;:.. _, ·,<1•.1.t;"':~•:;,. 

Administrative Expenditures 49,304 64,900 ~r;.53;soo (11,100) (17.10%) (10,300)1 (800)' i&f' .i~ktl~.,.., 1 ·--,: 

Professional Services 25,043 36,000 ;;,,,:::s1,7<l,~;, (1 ,300) (3.61%) (1,300) 

Building Maintenance 1,213 800 100.00% 550 I I - I - I 250800 - ~ ~ 
·~ "if<•;):.~,{ 

Materials 29,655 36 800 ':" ,~129~00\ (7,500) (20.38%) (7,500)
' .,f.;{;/f]11 •·0·~1 

' Information Technology 159,246 132,800 ".'\2b3Jfoo .] 71 ,100 53.54% 20.110 I 22.120 I 16.000 I 4,790 I 7,480
°'t".... jt!v,,,, ... 

Insurance 102,580 (2,100) (2.03%)' (2,100)103,300 ~i~'~gm1 

Utilities /:.;,,Dt1 - 1,200 Committees 3,854 19 100 t . 1-5 lf~;- (3,700) (19.37%) (2,905)1 (1,995)1 - I I' .J'.i&f%~'i 
Rent/ Debentures 53,232 ' 53,300 ll&ll' l,,6;40.0:; 3,100 5.82% 3,100 

Grants 39,500 45 500 _.ft1i~1~f
' ,:,;!'·~~,.~,,, .... .·-, I 

Transfers to I from Reserves i 32,155 1 86 500 ~ 'f84,QOO: (2,500) (1.34%) I (2,500) 
I , ~1&.~¢d I 

i 
j

Total Expenditures (Less Payroll) 495,782 s19,ooo -1~~~~(o.t1 46,800 6.89% (345) 19,925 ! 13,500 4,790 8,930 

Total Expenditures 1,125,888 1 325 300 !ri~~o,J 79,600 6.01% 32,455 19,925 ! 13,500 4,790 8,930
, , ;;,.,.-,., ."""",,,,,,.,. . ~'t ..,-~ 

-

Revenues (19,102) {3,800) 21 .59% (7,300) - -

- '_li(,tif-1'1-,-i:, ·, ·' - - -_ ~~fl~~~ - -
-3,500(17,600) ~~1-~1 

Grants (453,312) (431,8oo) t,Jf'c.¥so;soo) (28,500) 6.60% {4,700) (23,000) - (800) [?'(460,30<5J 

Total Revenues (472,414) j (431,SOO)h . (¥.~~P,9} (49,900) 7.19% (7,300) (4,700) (23,000) 3,500 csoo> 1;; c464;ioo) 
""_k!l{t:'; ~; Ii -~~~$.~.,~ -· . I 

TOTAL CORPORATE SERVICES i ss3,474 I a~-~.soo '.~§23;200:,J 29,700 3.32% 2s,1ss l 15,225 (9,500) 1 a,~goJ ' 8,130 

---------------------------------------- -------------------- ·---·--·------------------ ---

https://1~~~~(o.t1


TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

FINANCE 

2020 2020 2021 Increase / 
Estimated Budget Budget (Decrease) 

Actuals 

Operating Expenditures 1,864,874 2,121 ,300 2,125,300 4,000 

Revenues / Recoveries (1,724,378) (1,871,300) {1,771,200) 100,100 

Net Operating Budget 140,496 250,000 354,100 104,100 

Budget Summary 

Full Time Wages & Benefits 
Salary I wage rate increase 
Progression 
Statutory payroll costs / benefit premiums 

Other Expenditures / Revenues 

Decrease in bank and investment interest income 

Increase in penalty and interest revenue 

Increase in mortgage holder notice revenue 

Increase in Canada Summer Grant for students 

Increase in consulting fees for automated bank import for tax payments 

Decrease In minutes of settlement 

Decrease of bank and service charges based on prior years actuals 

Decrease in armoured car service 

Increase in Misc. income for new tax roll setups and ownership changes 

Misc. expenditures and revenues 

Net Decrease in Finance 2021 Operating Budget 

40,700 
11,400 
18,500 

70,600 

125,000 

(10,000) 

(2,800) 

{1,600) 

7,500 

(55,000) 

(14,300) 

(5,900) 

(10,000) 

600 
33,500 

104,100 



TOWNSHIP OF SCUGOG 

2021 Operating Budget 

Department: Finance 

1 Department Submission 2020I Approved t,'.!i20~l Budget Maintain I Service I Budget I Growth I% New/
Estimated 2020 i·i:.ji~g_e.! .:-1 Increase / Se.rvice Level Neutral Related

Change Other
Actuals Budaet ~ Reouest'd.' Decrease Level : Chanae Transfers Chanae- . ,.~.,..~1

FINANCE 
I 

Payroll 717,867 843 300 ,f· ::~ 1't'96o· 70,600 8.37% 70,600 - - - - 1':shioo~\a<'~i' ;,~ . ••... ;;,,"1' 

Administrative Expenditures 130,883 260,500 ,-~~~.400 (74,100) (28.45%) 1,140 (76,340)1 - - 1,100 ll ;,~; I 'f~400: 
,: ·~•;ip,,•' '. I .~ ~-

57,soo ,i/.~/r\ss;ooo - (, .: ,, 65'000 
" 

Professional Services 57,705 ...... . 7,500 13.04% 7,500 ! - -
\" •~ .:: ~-..•l•'t-.Ji/': ,,~I ,IJ· .-'t.~J< ;..;: 

Transfers to I from Reserves 958,419 sso.ooo ~;;-: · !iBo.obo·' - - - ~; . .. 960,000 

r·~,'L;: 

~:, •,;':~ti~:{~ .~::.of 
Total Expenditures (Less Payroll) i 1,147,007 1,21s,ooo ~$z1;1,,,qo~ (66,600) (5.21%) 1,140 (68,840) - - 1,100 ~ ,;" ·., 1,21~.~~ 

~)/"1 ►'-'.,: ~ -

Total Expenditures I 1,ss4,s14 2,121,300 L~~tia~o!I 4,ooo I 0.19% 71,740 (68,840) 1 - - I 1,100 r --,~2.12s.~~-
;,i .. ~ . - I' .,, ..., .,.,Revenues (1.724.378)I(1 ,869.800) .:'f(,1';~~~-fQi 101,700 (544.00%)1 (2,875) 124,1 00 I - ' ' I (19,950) 

Grants (1,soo> /'.~'l-1!~~ioo) (1,600) 106.67% (1,600) 

I 1•r ·· = i 100,100 (2,875) I (19,950)Total Revenues (1,724,378) (1,871,300) :,,,,{l,~1'~!)) (5.35%)1 122,500 II ........... ~-;:~~~~c. ~·· 
~! I~ I ' ~..-.I..,~ ~ 

f, -''' ,-.. iTotal Finance I 140,496 I 250,000 .,'t,1;3~,,,tO(tf 104,100 I 41.64% I 68,865 j 53,sso I I (19,950)1 1,525 • 



Operating Expenditures 

Revenues / Recoveries 

Net Operating Budget 

Budget Summary 

Full Time Wages & Benefits 
Salary I wage rate increase 
Progression 

TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

FIRE & EMERGENCY SERVICES 

2020 
Estimated 

Actuals 

1,738,946 

(126,376) 

1,612,570 

C 

2020 
Budget 

1,861,500 

(100,700) 

1,760,800 

Statutory payroll costs / benefit premiums 

Part Time (PT) Wages & Statutory Payroll Costs 
Salary I wage rate increase 
Statutory payroll costs 

Other Expenditures / Revenues 
Increase in alerting costs from City of Oshawa 

2021 
Budget 

1,925,700 

(133,200) 

1,792,500 

Increase/ 
(Decrease) 

64,200 

(32,500) 

31,700 

7,000 
12,000 
20,700 

39,700 

3,700 
600 

4,300 

25,000 

Decrease in repairs & maint - building for snow plowing now done internally 

Increase in burn permit revenue based on increase fee as well as number 

(4,000) 

(21 ,500) 

New fire rescue revenue for services on roadways, waterways etc. (11,000) 

Decrease in insurance based on prior years amounts (500) 

Misc. expenditures and revenues (300) 
(12,300) 

Net Decrease in Fire & Emergency 2021 Operating Budget 31,700 



TOWNSHIP OF SCUGOG 
2021 Operating Summary 

Department: Fire & Emergency Services 

1 Department Submission j 2020 IApproved "' 202t '""~ Budget % I Maintain I Service I Budget I Growth I New / 
17,:i2021.,-,~.~-

, Estimated 2020 -~ Bii]~e~ j Increase/ Ch i Service Level Neutral Related 
·:.: --__ :.__1 _ ::~ 

i Actuals , Budaet ~ uesfij Decrease ange i Level Chanae Transfers Chancie 
Other 

FIRE & EMERGENCY SERVICES i I 
! 

j 

Payroll i 1,349,137 1,459,700 f l;q03,70P)J 44,000 3.01% I 44,000 
••~, •. ,,:1-~~,.:..;, 

I 1.000 I I IAdministrative Expenditures 113,687 99 600 ;95j-!"1O6' (500) (0.50%) (1,500)
! ' ~4~ ,i'~~\t\ .;, ., fl. 

~...t;i,~. ' 1 1.it,,-.·--: 

Professional Services 1,000 ~~])'f:l:Ciore i 
._, .• i)! .• ~ ' 

i
Building Maintenance 16,426 

j .•;... " . 
(17.32%)1 I (4,000) • 23•100 ttt1lfi}1\ .1 (4,000) : 

Materials 61,276 76,2 

Contracted Services 2,131 1 100 t - · •· fgocrl 200 11.76% I 200 • 
t f '..··:~~·.~ ; . __ .<:t , '.; :•1~Jir,y-;· IVehicles & Equipment 127,088 12s.ooo r,~s.oool I 2,000 I - I I I (2,000) 

information Technology 35,186 
r{,;:' ).~t~'; 

25,000 68.31% I 25,00036,600 ,.,..,;Ii ,61.~600 

Insurance 12,924 
~ r~~~¥ ~ ~ . 

(500) (3.70%) 1 (500)13,500 t .,,~.1(~~' _ .... •.~.,~ i 
Utilities 21,093 25, 1 oo :~2~~lPP~ I 

I •'.!; ~· ~-'.S,;,'/~\<*~ 
20,200 lTotal Expenditures (Less Payroll) i 389,811 401,800 . ' "~1~ i 5.03% 26,700 (3,000) (3,500) 

Total Expenditures 1,738,948 1,ss1,soo J\1~2s~oo:~ 64,200 ! 
.: .....,.. ~-.... -~- ~~, 

' 
3.45% 70,700 (3,000) 

l 
' (3,500) 

. I - II 

Revenues (98,979) (85 500) ~/{<vtttB~I (32,500) 1 38.01% 8,995 1 (21,495) 1 - I I (20,000) 
t rJt?-;ff\~Jir:~;~ 

Grants (27,397) {15,200) 

Total Revenues (126,376) (100 700) ~;, t{13~,2QO)j (32,500)1 32.21o/. I 8,995 1 (21,495)1 - I - I (20,000)
' !/~tf.k· - .. t, 

I I 
Grand Total 1 1,s12,512 I 1,1so,soo ~·-b~~I~cv! 31 ,100 I 1.80% 79,6951 - -24,4951 



--------

TOWNSHIP OF SCUGOG 

2021 Operating Budget 

1 Department Submission 

FIRE & EMERGENCY SERVICES 

I 

I 

2020 
Estjmated 

Actuals 

Department: Fire & Emergency Services 

Approved ,,•. ''202t? , ..\'il Budget 
%

2020 ,,·:•J i~!%1' Increase/ Change' ·· · · " · · Decrease 

Maintain I Service 
Service Level 
Level Chane 

! 

Budget 
Neutral 

Transfers 

Growth 
Related 
Cha e 

New / 
Other 

FIRE DEPARTMENT 

Payroll 

Administrative Expenditures 

800,133 

113,687 

l)"ii:.'".:~':<'.I ,~~. a! 

839,800 ,i':!~i884,3DO .·;•·~ :,Y;·. ·-;,.(._1;~ 
99,600 ~; . . 99;100 

b1!~ ! ' •.1.,,.'i-A_.~'!!-~'·: 

44,500 

(500} 

5.30% 

(0.50%) 

44,500 

1,000 (1,500) 

,: 
f 
(:;~(:, 

Professional Services 

Building Maintenance 16,426 1 23,100 ~-.?i;l~~}09'] (4;000)1 (17.32%), (4,000) 
. . -•·~:~1:5ci~. I 

Materials 61 ,276 

Contracted Services 2,131 1,100 I·· ~~··1,QO'oj 200 11.76% 200 ._ ... ~-,., ~ 
Vehicles & Equipment 127,088 - - -125,000 ,.,20:0QO• 2.000 I,''i :,f-~. ~\,. 

Information Technology 35,186 36 600 ~, "~ 0001 25,000 68.31% 25,000 - - -' l . -A I 
Insurance I 12,924 13 500 ~. . ~~oo;i (500) (3.70%) (500)1 - - -

' ,,,.~~ 
I 

Utilities 21,093 25, 1 oo . . ;~l£25J dOJ - - -
;'I. --t,~~il r/~ 

Total Expenditures (Less Payroll} 389,811 401 ,soo I·.- .~ 2;2.09,0-. 20,200 5.03% 26,700 (3,000) - -
Total Expenditures 1,189,944 1,241,soo l·t.t11~_;30~J 64,700 5.21o/o 71 ,200 (3,000) - -

~;.-.-rt_,, 
- , "· -2~,10Q 

;. ,v·'l'.i 
(3,500 

(3,500 

-- - ~7;~;_ ;1-t ti' - - - -r! .. ·~ 
I t,.', '·y,../\ ),

Revenues I (98,979) ca5,soo) J~:~~l (32,500) 38.01% 8,995 (21,495) , - -
I !i\i'<_:~ .. tt,c,; ] I 

Grants (27,397) (15,2 

(20,000)f.~'(:133,200) 

~ 
t .,,; ·, 

549,002 619,900 r1~ 6ii;4i>o'JJ
'-.;.>-,,·1;11 <a'.''tl-·r ~ 

(500) (0.08%) 

TOTAL FIRE DEPARTMENT VOLUNTEER I 549,002 I 619,900 ,~··619(400'~ (500)1 (0.08%)k-..; ~ • . , ~. ~,.--<:, ~ 
(500) 

I I:·1'&~ ·:Jt~ 
~ . . , . "'1,.,., I I r ;•, .~~;,~"'-i:~ 

TOTAL FIRE & EMERGENCY SERVICES I 1,612,570 1_"1 ,760,8.Q0 [ !£1'.~~oti,{~ 31,100 I 1.80% 79,695 (24,495) - I 

Total Revenues I (126,376) c100,1oo) ' "m;;;~i ~~~!l (32,500} 8,995 I (21,495)1 - -
(100,700) ~.<:.-&01,, ,I ;::• ..:.· ,,... ·., • ·-i I 

1,063,568 1,140,900 32,200 2.82% 80,195 ! (24,495) j (23,500)1 ,:·~1,jJ ~,~OOJ/ 

!ft,.,d~L:iil I I 
FIRE DEPARTMENT VOLUNTEER 

Payroll s19 900 r ,. · s191 · (500)549,002 (0.08%) (500) 
t I . ~~~1t:~~-- ' ~:;'°,~

h'1.i i -· tt1;:Total Expenditures (Less Payroll} .)W~ .:ll~.;; 
Total Expenditures (500)

r""' 7' "·Si"'-''"'-,,11~¼./~~ . ;;;,_,__:_~:~,. ~:;-,J 
Total Revenues 

(23,500) iu1j 7'.92,500' 

(2,000) , _ _,11?.~,_000, 

- t:i-', 61 600 ., 
[ '•We• :{ ).;;,, I 

- ,,-, ·1: ;r,11 ~.ooo f'[4J 

~20,000) 

------------ - ---------- ------ - ------ ------ --- - --------------·--
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TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

COMMUNITY SERVICES • PUBLIC WORKS 

2020 2020 2021 Increase/ 
Estimated Budget Budget (Decrease) 

Actuals 

Operating Expenditures 6,905,787 7,544,700 8,080,400 535,700 

Revenues / Recoveries (994,379) (950,900) (946,100) 4,800 

Net Operating Budget 5,911,408 6,593,800 7,134,300 540,500 

Budaet Summarv 

Full Time Wages & Benefits 
Salary / wage rate increase 
Statutory payroll costs I benefit premiums 

Budget Neutral 
Budget neutral transfer of license cost to Corporate Services 
Budget neutral transfer from Grant - OMPF Public Works correction of allocation 
Budget neutral transfer of contracted snowplow to parks 

Other Expenditures / Revenues 
Capltal Transfers 
3% Roads Levy Reserve 
0.5% levy directed to Building and Faci lities Reserve 
0.5% levy directed to Vehicle & Equipment Reserve 

Roads and Related Expenditure Increases/ (Decreases) 
Reduction in contracted grad_er rental based on prior year actuals (13,800) 

Increase in unit cost and quantity for asphalt patching material 12,500 

Decrease in Durham Water fees for road sweeping (6,800) 

Decrease in winter emergency limestone based on prior year actuals (5,000) 

Increase in unit cost and quantity for Calcium Chloride dust suppressant 16,600 

Decrease in use of rental of vacuum truck (5,200) 

Increase in catch basins maintenance costs for rebuilds 27,500 

Elimination of radio tower licensing fees (1,200) 

New fee for Durham Region radio system 5,200 

Increase in Ontario One Call expenses for new development 15,000 ___......._Increase in preventative maintenance for roads, King St. reclamite pilot projec1 25,000 

55,800 
27,000 

(6,000) 
23,000 

{44,700} 

406,335 
67,735 
67,730 

69,800 

82,800 

(27,700) 

541,800 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

COMMUNITY SERVICES• PUBLIC WORKS 

Decrease in Insurance premiums 

Cost savings using seasonal staff Instead of contracted parking lot plowing 

Partial savings for streetlight hydro costs based on LED lights 

Decrease tree program based on prior years actuals 

One time trailer purchased In 2020 

Revenues / Grants 
Increase In road occupancy based on prior year actuals 

Increase In site alteration fees based on prior year actuals 

Increase ln OMPF Provincial Grant 

Increase ln Canada Summer Grant for students 

Net Increase In Community Service - Public Works 2021 Operating Budget 

(2,700) 

(55,300) 

(30,000) 

(10,000) 

(10,000) 

(6,600) 

(2,000) 

(1,400) 

(8,200) 

(108,000) 

(18,200) 

(56,400) 

540,500 



TOWNSHIP OF SCUGOG 

2021 Operating Summary 

Department: Community Services - Public Works 

1 Department Submission 1 2020 1 Approved ~ ,c>2l~5i'.:I Budget % I Maintain I Service I Budget I Growth j New /i Estimated ! 2020 Bucfget'.I Increase / Ch Service Level Neutral Related 1• -a. "7.\l,':, h...i. ~!. Other ange Level Chanae Transfers Chanae · 

61,200 
I2,097,874 1 2,326,700 l;.2['!4)9:sili)'.I 

I Actuals I Budget · Re\iuest,,-. Decrease_ 
i !Community Services - Public Works 

Payroll -82,800 I 3.56% I 82,800 
Administrative Expenditures , 51,415 

Professional Services 1 3,419 

" 

Building Maintenance 

Materials 

Contracted Services 

Vehicles & Equipment 

Information Technology 

Repairs & Maintenance 

Insurance 

Utillties 

Rent / Debentures 

Other Expenditures 

Transfers to / from Reserves 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Grants 

Total Revenues 

Grand Total 

672 

1,573,291 1,604,500 i fJ65Si300;;1 50,800 3.17% 23,300 27,500 
~~~~·.<t '.., •.;·. 

119,933 164,000 · ~ 9;o&fl (95,000} (57.93%) (50,300) - (44.~00)l -

I 
_ r .... 59,000 ~q-~:.IIH>,<f•"' } 

(10,000) ;~~ }ob:691 ,860 845,000 
1/;,~~r,~:x~;':~Af~'11l 

(10,000) (1.18%):,.,,;..835',0,00,_i - - -
62,656 63,500 

'h~ .•:•-;• 1 
(2,000) (3.15%) 4,000 - (6,000)¼;~ 1?,1 •,pOO 

~ .... ,.~, t:•,f· 

38,304 

96,933 113.700 r;.,... 1 
(2,700} (2.37%) (2,700) 

"l)':'~ 

108,023 227,300 · ~z1~·00:: (30,000} (13.20%) (30,000) 

141,853 
.·- ___ ,; :._.,,~l I I I i Ii ··i 1:~~t~ 

21,818 

1,897,730 I 1,aa9,ooo :~f~&~IJ. 541.800 I 28.68% 

(55,;00)I 

- I - - 541,800 

4,807,907 1 5,218,000 
kj•~afm~•1 I 

...~~~;,; ..~ ' l 452,900 8.68% 27,500 i (50,700) - 531,800 

6,905,781 I7,544,700 ~'9liil~fi s35,100 I 7.10% ! 21,100l 21,soo I (50,700) - 531,800 

9.05% : (2,000) - - I (6,600) 

(1 .57%) (8,200) 23,000-

(0.50%) (2,000) (8,200) 23,000 I (6,600) j 

I I II 

8.20% 2s,100 I 19,300 I i 
(27,700) j (6,600)1 530,400 

-
(83,099) (95,000} ~ (fP3f6bijj (8,600)1 

,}~•· · .. ,~ .;• •.-lt 
(91 1,280) (855,900} ·{p4~,~00,)' 13,400 

(994,379) (950,900)[ -(946,100} 4,800 
)J.,.~&.; ""·~. 

. i. ' ,, .~,:~-~t"'l Ii ~ ; ·µt1 

! s ,911,402 I s ,ss3,8oo ~K~i~~.i 540,soo I 



TOWNSHIP OF SCUGOG 

2021 Operating Budget 

Department: Community Services - Public Works 

1 Department Submission 2020 I Approved ;;;f f~ ~ii<,0,j Budget Budgetl Growth% New / 
Estimated 2020 ,;;:;1~ ua~et1>i; Increase I Neutral Related 1

Change Other
Actuals Bud et ·J,fi'"'ii~"4l Decrease Transfers Change 

1~- .•<•~·~,::.,..uvv , 

ref.',:C °"..;' 

COMMUNITY SERVICES - PUBLIC WORKS 

CROSSING GUARDS 
' ~-<"' . ,•, )'i; ' 'f-'f~ ! 

Payroll I 78,722 119,600 l\fti¢t-.t8 300 i o.2s% I 300
mil'.,,~--,·· , . . . 

Administrative Expenditures 1,358 1,300I 
!

Total Expenditures (Less Payroll) 1,358 1,300 rI 
Total Expenditures I ao,oao l 120,900 ~ -J1~1l 300 I o.2s•/4 I 300 

i 
Total Revenues [ i 

I' :u,~ • .r · ·· :---.-,r~·.;:,;;!~- ,I 
I;, _; ·,?,,<,.,'.,: ;-~,,~....... J j

i 
I 

TOTAL CROSSING GUARDS I ao,oso 1 120 900 !{ @.;_ :,12f~"l 300 i o.25"/4 I 300 -~ 

PLOWING IPayroll 212,078I. 
Materials 890 

Contracted Services 4,101 

J ,;.,..• • -~ -,, ,. 

l 
;I ..,,. ~~"'· i,,, ,,,,, :<,:i 

- (20,200)2n,400 1~~~ - (11,100)1 (4.00%) 9,100 I I,;;/\:~ 
(1 3,800) (69.00%) (13,800) 20,000 ~f . 

I r I I24.000 rit ~~,:~ 
w•(~ "'}:• . . 

Total Expenditures (Less Payroll) I 4,991 i 44,ooo •,: ·'-- 30;2J>O;l (13,800) {31.36%) (13,800)
·,~'- .::;., .. ~,::,.: <.I', .. ~•• 

Total Expenditures 217,069 1 (24,900) j (7.75"/e)321 400 I : . ) 296~ 11 (4,700) (20,200)1 
I .j.~-"'--"'- Of':.t:· l 

I ·;;,.iJilllf!! .. iI :.~ it(. ·it•- ~ I_; m---'-"i..• ! 
~ <· .. • ••":AA''-'1' ' Total Revenues - i,--~;~~-" 1, ._;w '• . 

TOTAL PLOWING 217,069 j 321 ,400 t1A~ ~ ~! (24,900)1 (7.75%) (4,700)1 I (20,200) . I 
i

I ,,:~•~"'-~'' II 
I '.~;_ .;,~~ I 
I ; ,<i', ..,.~..... i 

SANDING / SALTING 

Materials 390,279 1 395,400 

Total Expenditures (Less Payroll) 390,279 

Total Expenditures i 
390,279I 

Total Revenues , ~_,,.,_,. ._.,,ICJV..1.,•,&Laj;,'( 

ITOTAL SANDING / SALTING I 390,279 1 395,400 ~~r,~ ;4otf1 I 
I 

I 
I 

I - I 

CULVERT THAWING I I t,.c-./·'·'•~-,~J&J ! I I 1 
I 

I
' 

https://l\fti�t-.t8


1 Department Submission i 2020 Approved ~,., ~-~ ":T.j' Budget % Maintain Service j Budget , Growth I New I f • 2021 .. • ·, 
Estimated 2020 ~,.,,, ~-4.g_g~',;l• , Increase/ Chan e Service Level I Neutral 1 Related Other 
Actuals Budaet r'l,;>Reouesk '" I Decrease g Level Chanae Transfers Change 

Payroll (12) 14,800 r·· ·~ ~'100 j (700) (4.73%} 400 • i (1,100)rv. •/P), .., J 1 . 
Ma1eria1s - 2,000 ~f} · •2,_~80·.~ • - · ; · 1 

~ "·!l.1~;;,~, I
Total Expenditures (Less Payroll} • 2,000 F!lf;i._;,.~~;;2;00?il · · · · • 
Total Expenditures (12) 16,800 ~~·1s,1~~ l (700) (4.17%) 400 - j (1,100)1 

Total Revenues I - - r·'li'-~!'\-S-•;;-•;.'fl -
.,,_·~~'71': - :.:,,..,;) 

TOTAL CULTVERT THAWING (12) 16,800 [~~~~J~i90.'j (700) (4.17%)1 400 I · I (1 ,100) 

PATCHING ! I ~~ ~~ii 
Payroll l 146,315 161,000 ~i.;~.. -./.'·.:1..~ l. (13,000)1 (8.07%} (3,000)1 - I (10,000) 
Materials 147,447 108,300 i?-;i~ ~ oo 12,500 11 .54% 12,500 

Vehicles & Equipment 34,381 60,000 ~i!J:i~•~ I I ,.1,.,, · 60,oop 

Total Expenditures (Less Payroll) 181,828 168,300 -"?·1&i;aoo· 12,500 ! 7.43% 12,500 180,800
iii,,.. ·- ,r; ,._......., • ~ 

Total Expenditures i 328,143 j 329,300 l:'~,~•;~3~~•] (500}f (0.15%) 9,500 (10,000) 

! 
Total Revenues ~ ··:;:/•;.~! - ! 
TOTAL PATCHING 328,143 329,300 1; ,rrm:•oo~l (500}i (0.15%)1 9,500 I I (10,000) 

r ~~- ~~i l 
SWEEPING .lt.:,:;:'~1 

Payroll 24,696 29,600 1tff.~ ~ (1,300) (4.39%) 800 I - ! (2,100)~.,,~-~~,
Materials 66,403 74,600 :t.:~_f;c1-_Gz;~99~ (6,800) , (9.12%) (6,800)

I ~J,,. ··• ~~J ,
Total Expenditures (Less Payroll) 66,403 ! 74,600 ~f:\)~,801>,;j (6,800) ! (9.12%) (6,800) 

Total Expenditures 91,099 i 104,200 ["" · ' ,;~~1~] (8,100) : (7.77%) (6,000)1 • I (2,100)

ITotal Revenues ____ • ......,___________...._,~....,.-----+--------------,,----~ 
TOTAL SWEEPING I 91,099 ! 104,200 L... ¥,96,!_00,I (8,100); (7.77%)1 (6,000) (2,100) 1 

I i 
SHOULDER I ' 

Payroll 1,963 

Materials 3,704 10,000 

Total Expenditures (Less Payroll) 3,704 10,000 

Total Expenditures I 5,667 10,000 

Total Revenues 

TOTAL SHOULDER I 5,667 I 10,000 



1 Department Submission 

GRADING 

Payroll 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL GRADING 

DUST LAYER 

Payroll 

'Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL OUST LAYER 

GRAVEL RESURFACE 

Payroll 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL GRAVEL RESURFACING 

MOWING 

Payroll 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

I 2020 Approved t.t,l{~ _;·~ Budget % IMaintain I Service I Budget I Growth I New/ ( 2021 1-,l 
Estimated 2020 1t';)lJ:c1gi,_t~',.i Increase / Ch Service Level Neutral Related 

,-:.-, _ ....._., _,,:,>1lr1;' 

Actuals Budaet ~ Reauest:~·,.,1 Decrease ange Level Change Transfers Change Other 

I r~~rj 
~•J .:,:~~~~

!/!J;1iti~:
69,158 

149,300 {. /j~}~ · (3,300) (2.21%) 8,400 I (11,700)! 

' s,300 I20,399 25 000 ,. ,:J >26300' 1,300 5.20% (5,000) '' r-,i;,-;:t. '. ~ ·~ I•". ."/ff/I '~;\·•;'!'] • 
20,399 25,000 ~~;·1:21!,39g~ 1,300 5.20% (5,000) s,300 I 
89,557 174,300 ~~2~} (2,000) (1.15o/o) 3,400 . i (5,400) 

I I .•. , .-- ~..-.~,· ........ .. f..,..Jol-,·1r·..:'tt"'~J I - I - ~;:~·-· '.., - ,
I 

_,.,,, ·~-it~.•;_:','.,~ ..... ,~~,..... ""-" ' 
~ ' .. ~~.,..,,~,,

! • . . :~/'(; --~ '."'¥< -f• 

89,557 i _114,300 L '.\1•E~ - c2.oo_o> I 3,400 I I (5,400)
-- (1.1_5_%) 1 

21,834 
27 =Fr (700) (2.57%) 1,400 I - I (2,100) 

.-~ -~ -"'1 ;\·~: 

209,919 217 300 if'"· .· .3 901 16,600 7.64% -16,600 

209,919 
I f.,,,_•>(,:•~tf: 

16,600 ! 7.64% 16,600211,300 L ... ,~~~~, 

231,753 244,500 r.· 1:t2~t!'-,,511 ·"';·--.,• • <..of" " 
15,900 j 6.50% 18,000 (2,100) 

~~- . ., ., ~ - . . . -~iur~ f -_ . [· i~.· ..,.,.~, l.t: 
~:~ .. :,,;:::..., 
r-''li•(l':. \~,Jj_'lJ ' ~ ~ 

231,753 j 244 500 i,;; >&260 400 l
' ~"; · ' .J 15,900 6.50% 18,000 (2,100)1 

I 
l 

25,103 1 27200 ! - (800)! (2.94%) 1,300 (2,100)

' "<,)~·'".i71,166 I 72,500 • '. ,:/:i~'S.; (6,300)! (8.69%) (6,300) 

I 
1•>.~f",66,200•·, ·I- . ,,••i,'W¼l.~~j ~• Ill' I:,: ..~... i••~. 

71 ,166 72,500 i:~•.4:~.~-- (6,300) 1 (8.69%) (6,300) ·:. -~ 1 
96,269 99 100 fa , lli<, 92,soo:1

1 ·.,,,.-,,,.,f""-'.:a.. ·i. (7,100)1 (7.12"/o) 1,300 I (8,400) I I.. ~ ~.600 
i 

I ~~!t~~~~::·~7&! 
I 

- . l 
. . ; '• ·i

96,269 1 99,700 . "';;; i,; 92,6,!)9.., , (7,100) (7.12%) 1 1,300 (8,400)! 

~.... I~~ ~~· 
~~'·. ' I .,, ;.,;i_t, 'itI.,-~.;-.··· 1 

14 800 (,•i~f4 :1oo, (700)1 (4.73%)1 400 I - I (1,100) ,11,211 
I r-_ \~.,·.,-?'.-.' ·. .ttJ.,,..f I ! 

15,500 

15,500 - -·~ ----···. -

f"'.'.' _, 4 ?< ~ 
11,211 30 300 ~- w;,29·600,,' (700) (2.31%) 400 (1,100), .,..... .• t ! 



,

1 Department Submission I 2020 I Approved !~''· >(~~i Budget I % I Maintain Service Budget i Growth I New 1 
Estimated 1 2020 . . :.~~~~f,);f.c Increase / , Chan e Service Level Neutral ! Related I Other 

Actuals I Bud et ,; • R uest."" Decrease I g Level Chan e Transfers I Chan e 

TOTAL MOWING 11,211 30,300 ~'tft~~ (700)! (2.31°/4) 400 (1,100)1 

I!!, ··l' I ! ~ - '~-.. -,, ••,..:..•. I 
STREAM AND CREEK 

Materials 5,760 

Total Expenditures (Less Payroll) 5,760 

Total Expenditures 5,760 

I 
' 

Total Revenues 

TOTAL STREAN AND CREEK I 5,760 

=~~----.---""""'----.....---.... 
BRUSHING l•ti1 :

~~1 ! 
Payroll 36,993 29,600 -: . ,:;.'28;~ 'l (1,300) [ (4.39%)1 800 I - ! (2,100) 

Materials 96,435 105,900 f1~~~.._~j / 
Total Expenditures (Less Payroll) ! 96,435 105,900 Ct.>•~~] - j 
Total Expenditures I 133,428 135,500 lr~";'.'.-'~ff~;20<i.:3 (1,300)1 (0.96°/4)1 800 I I (2,100) 

7 
Total Revenues I • I ~}.;•/•,·~~:;-,..;,,,, ·1·i,.Sic•..,,., ,• ...,._:.'W"..,__ -l, 

TOTAL BRUSHING I 133,428 1 135,500 ~:.t"'-t'i .ioo j c1 ,300) ! (0.96%) 1 aoo I - I c2,100) 

·I ~~;~;:7r:i1, : 
WINTER CONTROL - STANDBY : j(~ir.~-

Payroll i 129,415 93,600 ~~~t~~ 20,800 j 22.22"/4 I 27,200 I I (6,400) 

Total Expenditures (Less Payroll) • /;i'i·\f"•· _;, .·, I · ! 
Total Expenditures 129,415 93,600 i!ff%i;i:il400j~ 20,800 j 22.22% I 27,200 I · I (6,400) 

- (Q'.. ~>-.!l :~ .;~if ~-~; _v. I 
Total Revenues t,-,\'.I(~~ .,! 
TOTAL WINTER CONTROL - STANDBY 129,415 93,600 •J!1J,}ijx.ffj 20,800 22.22% ! 27,200 I · I (6,400) 

k,Ji~~ 
DITCHING t!:t<-' !l: ,;~~1 , . •_,•.. _. ..,,,,-.. 

Payroll 99,891 145,500 ~-••,\.·,:f~~.;joo4 (5,800) (3.99%) 4,800 (10,600) i I I v '>.,;,.f~'., 
~ ffe.t:?i •jt;~-·~~1 

Materials 62,367 1 53,700 ~•·1~~~~~~1 (5,200) (9.68%) (5,200) I I 1, 48,500· 
Total Expenditures (Less Payroll) 62,367 53,700 t;~ _;~ ..J (5,200) (9.68%) (5,200) 

Total Expenditures 162,258 1 199,200 j..;: ••··~,1~~--il (11 ,000) j (5.52"/4) (400) j • I (10,600)1 

t~w• •• •,qJ I • I ! !ITotal Revenues . lk-ti,:; '"""~.3,.fu:t i 

TOTAL DITCHING 162,258 I 199,200 ~ 1!8;200 (11,000)[ (5.52%) (400) (10,600) ! 

- '' 

---------·------~-----------



l Approved t ·,2021' , ·1 Budget "· 
Maintain Service ! Budget i Growth I New / j 2020 ·:~•Bii"d.g~ · .• Increase / Change Service Level ; Neutral ! Related 

Other
Budget .->J..Reciuest · Decrease Level Chan e i Transfers i Change 1 

I

l - -1~"~1'., 

I I' ·( '' ~ ~:;;~.
:•1ae_ • :· . A .l'~ 

14 800 ·i••;;,,Vi14•1i ,i (700) (4.73%) 400 (1,100); , p:~:: iJ~~::a-r{:~.. -~ 
1, 

3, 

4,500 tj, ;..,/fi~ 
19 300 j ;'' >-l1lf&OO It .•. ,...-.•• ,,~ , .,,,.~ (700) (3.63%) 400 I I (1,100)~,,,~ ,, ;":'"' j - I I

-~',•\3•;· - I'--;.s~,';.J '__ ·•. . ; 

ii~, j~~ 
19 300 r. 1tdt1(ooci'i' F.• ·;; ~-~ - :.r -

(700) (3.63%)! 400 I I (1,100) i 

~),,of'( ' "·w·· ~.....-,·:~--t.'·." . -. I 
418 

73,002 74,600 ['· "~~100::i 22.soo I 30.16% I 27,500 I (5,000). ,, ;;._ . -, 
73,002 74,600 u. ,'.'•',,97;'100' 22,500 30.16% 27,500 I (5,000)j

I. i'A., -.,... ·r 

73,420 74,600 r ·, . 97,190,!, 22,soo I Jo.1s% I 21,soo I (5,000)1 

I F ''f.:.;f"fJ;'., ':'}~\!,; I 

1 Department Submission 2020I 
Estimated 

Actuals 

LITTER PICKUP 

Payroll 6,781 

Materials 412 

Repairs & Maintenance 3,016 

Total Expenditures (Less Payroll) 3,428 

Total Expenditures 10,209 

Total Revenues 

TOTAL LITTER PICKUP 10,209I 

I 
CATCH BASINS 

Payroll 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues I -

BRIDGES/ CULVERTS 

Payroll 

Administrative Expenditures 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

' TOTAL CATCH BASINS I 73,420 I 74,600 ~~~9.faoo~ 22,500 30.1s% I I 21,sooT (5,000)! 

ir .,;,_::,~fI •ilt•x·'(~~?:f-/'.,1I ~ '!\''·t-JI,,'·•·~. 
~-· ~-.,•.,;-':(; ,o 

46,029 (1,200) , (2.21%) 1 3,ooo I - I (4,200)54,300 ~~,•• ~1bc{ 
-~ : ' . ,_::.:\~~ 

10,000 ,., , 10;000_: - I 
f120,708 120,000 1 (;• I"~'~"~-~~~ 

120,708 130,000 ~.,/·1~0().. ! 
166,737 1 184,300 t ~.,: ,1~100,;I (1,200)! (0.65%)1 3,ooo I . I (4,200)

';!•:),, # .. 

j ~ \i'i_7., .,.,.~. 11 
i ' I ilr::::. ~~..\~~ 

Total Revenues j ··,';.,:,·,,;."'\.;.'r....,ttlI I ~"'... ..,. l(l,""''-1'9\' r 

iTOTAL BRIDGES/ CULVERTS 166,737 j 184,300 t.r;vY 1~~~ (1,200): (0.65%) 3,000 (4,200) ! ! 
j r,-~-1I 15~ ... ' ~-
I I I 

SIGNS 

Payroll 47,140 

Materials 40,887 

Total Expenditures (Less Payroll) 40,887 

Total Expenditures i 88,027 

(2,400)1 (4.06%)1 1.aoo I i (4,200) , 59,100 l't ..~'.:s·s,100' ! ~- .~, ,,;~r.t!~n~-:.r 
' 38,000 

38,000 
• ' • ¥<· ~ -Ii"•• .... ,.., ......,-: •. 

97,100 b1,,..1~t~[94,7,00;j (2,400) (2.47%) 1,800 (4,200): 

---·---- - - ·----~ ----------------------------



1 Department Submission I 2020 Approved ~ .. ~?1 ~. ., 1 Budget I % I Maintain I Service I Budget I Growth I New 1 
Estimated 2020 ~ u<fget;:..~..111ncrease I Chan e Service Level Neutral Related Other 

Actuals Budaet :,.i Reauest, . Decrease ; g Level Change Transfers Change------------------------'-'==-+--====;... . 

Total Revenues - -

TOTAL SIGNS 88,027 97,100 (;\f1'$°~ 94,700~ (2,400) [ (2.47%), 1,800 I - I (4,200) 

· _. ,I I I I 

,_- ~".... ~.-....u ...... - , , 

r. , ;: ·n,·. ·.~..:.~ ~~ 
SIDEWALKS 

Payroll 1,876 

Repairs & Maintenance 34,236 35,000 

Total Expenditures (Less Payroll) 34,236 35,000 

Total Expenditures 36,112 35,000 

I 

Total Revenues I - I
I 

TOTAL SIDEWALKS 36,112 1 35,000 

PWADMIN 

Payroll 909,657 884,400 ~{\!~i 115,200 l 13.03°/4 I 20,200 I I 95,000 

Administrative Expenditures 50,057 49,900 

Professional Services 3,419 17,000 

Materials 7,817 10,000 r.,,.,,: ·•.ji~J 5,000 I 50.00% I - I - I 5,000 

Contracted Services 25,803 10,000 11.?;!~ "?5,0001 15,000 150.00% 15,000 

Vehicles & Equipment 202,587 1 250,000 

Information Technology 58,765 59,000 r~t~99.li (2,000) 1 (3.39%)1 4,000 I - I (6,000) 

Repairs & Maintenance 1,052 

Insurance 96,933 113,700 rt~~;.~: (2,700) 1 (2.37%)1 {2,700) 
'·;,il'l}j' ,;< ';\l;t~ ' 

Utilities 475 - f, :.\r'Yill."~. · · - !i
i.t,;\.:¼::,;,-:Jf:7' . ' I I I I I 

" '>'"." l 

. .::ltia-..·. , " ~-I"<~ l 

Rent/ Debentures 141,853 142,000 

OtherExpendltures 21 ,818 51 ,700 ~.J;.. · I I 
Transfersto / from Reserves 1,897,730 1,889,000 ~;i~ .9.~j 541,800 28.68% - - · i - 541 ,800 ~;'i¥~~~--
Total Expenditures (Less Payroll) 2,508,309 2,592,300 [·' 3,1.~,409 , 557,100 21.49% 16,300 - (1,000) - 541,800 y,,~1~~ 

Total Expenditures ; 3,417,966 j 3,476,700 ~~;t11?~J!o~ 672,300 19,34% 36,500 - 94,000 - 541,800 

R~e=s (83,099) (95,000J~-~~",e'l; (8,;ooi 9.05% ,,,;oo, : , : (•;oo, : ~; M3~~:~~ 
Grants (911,280) (855,900) ~~}?:f~\,~9(' 13,400 {1.57%) - (B,200) 1 23,000 - (1,400) , ,(84~ 50Ql 

Total Revenues (994,379) (950,900) i~ 1~Ji~ 4,800 {0.50%) (2,000) (8,200) 23,000 {6,600) (1,400) . (946,1:00) 

TOTAL PW ADMIN j 2,423,587 2,525,800 C"!i~ 900~ 677,100 26.81% 34,500 (8,200)1 117,000 (6,600) 540,400 I 

I·=' ·:. · · "'' ;•, . ., 1,1 •: 

l' "' ' ·c-,,., 

https://r~t~99.li


~~t?'',.:;•~l I 
94,407 84 900 ~-' 831 

' .. 3i-•••: 1 

n .<:,£.. 

(1,100) 1 (1.30%)1 2,100 I - I (3,200) 

I r, .. ~ ·~1 I 
~,;,,. '~- _:,• I 

6,232 

6,232 

-
TOTAL PP DEPOT 208,391 1 212 100 t f~ l4®}1 (8,700)1 (4.10%)1 3,ooo I (11 ,700) - J,I P.-li ' ~ - I 

I t,•~ ":i~1 I,.,_,.l. "it .:~.,.,-;_;) __,_,.__ ,;·) ~ -:, 

1 Department Submission 

PP DEPOT 

Payroll 

Bullding Maintenance 

Materials 

Vehicles & Equipment 

Information Technology 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

ApprovedI 2020 ~~~ "l~.J Budget
Estimated ~f\gJJM?.9};ljit➔1 Increase I 

Budaet ,,. Reauest:;;,.. DecreaseActuals 

:,~.it",J:e.,· .. ,. ·.~.~;l 

2020 

.--~~1' r 
159,654 ·--~~~ (8,700) 

.~c:·: ~'.~,e -t~aJ 

~1~f·~! • ~-~;if - ~ ~>; f'r - i 

Maintain Service I Budget I Growth New / % 
Service Level Neutral Related 1IChange Other
Level Chanae Transfers l Change 

i 
I 

(5.15%): 3,000 (11,700); 

BLACKSTOCK DEPOT 

Payroll 52,289 

Building Maintenance 336 

Materials 13,986 l 

Vehicles & Equipment ! 16,422 
l 

Information Technology l 1,278
' IUtilities 10,096! 

Total Expenditures (Less Payroll) I 42,118
I 

Total Revenues 

TOTAL BLACKSTOP DEPOT 

LOOSETOP 

Payroll 6,232I 
Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL LOOSETOP 

LINE PAINTING 

40,800 [;;:'.'.,·< :'.~;~1 (1,100) , (2.70%), 2,100 I I (3,200) , 
1!-..-}r:)·;- :/~~,,f_. ,, ~- I 

300 

15,800 

12,500 

1,800 

13,700 

. 44,100 

Total Expenditures ! 94,407 i 84,900 r:14~.,.=*~ 4 (1,100) j (1.30%)1 2,100 I - I (3,200) 
i- j 

336 

19,502 

~ 
300 •· ' , §,30Qi1 

f " ,)'4ii_i* 
14,1 00 ~~ ·, . ~'l!i,tcio , 

~.~ .-_t.. "-'-"~-::_ I 

. I 
I 
i 

15,463 12,50 

2,614 2,70 

10,822 13,600 

48,737 43,200 
., .. -~ . .. 

I 208,391 
L~ ., ~o: ~~t... . • 

212,100 !\·:·t-1 _3;'.400::1 (8,700)1 (4.10%)1 
' 

3,ooo I - I (11 ,700) 

t·~.ti·;.~.!"~~ . ~ ·,·~1 - i 
\. 
' 



1 Department Submission 2020 Approved l '·?::,'2021~; Budget I o/c I Ma.intain I Service l Budget I Growth , New /
Estimated 2020 . ;~ B_~~i~~ Increase / Cha~ e l Service Level I Neutral . Related I Other

Actuals Budget ~ eauest!',.'ci Decrease g Level Change Transfers , Change · 

Materials 20,352 27,00 
I. a)-/)1"-

Total Expenditures (Less Payroll) 20,352 27,0 

Total Expenditures 20,352 27,0 ,. ~ - . 
- i 

I 

Total Revenues ! I r~~-;,,::~11-·rt1 i 
TOTAL LINE PAINTING ! 20,352 ! 27,000 ,~ :,,.1,;ii21;090J I 

~-tf ;Jt' It]~rt... . ;~. ..-_~:,/ ·. 
SHARED SERVICES fJ\t'' ,'. '·· r,;,; 
Materials 17,075 

~<~i2j~. :-~~-:' 
I (55,~00J 

! i15.000 f1:;,A·,ns.oooJ~~:.~·:, -~;1t ;:~ 
(44,700) 1Contracted Services 79,817 100 000 SY·,,;.·. •'•/ (100,000)' ~:;)&\'~•. \ii "'(,? -: j 

Vehicles & Equipment 134,765 [~-~ "" .,,,.
175,000 'l½'.:} J~~~~Jj 
290 000 ~~)' 19h~ ] I 

(44,700)1Total Expenditures (Less Payroll) 231,657 
I -j, .~ ~~~:,:~1 "~ 

(100,000); (34.48o/e) (55,300) 

Total Expenditures 231 ,657 290,000 t:tt{,1~~~ (100,000) ; (34.48"/4) (55,300) (44,700) i 

.,'..,.. ~w---·-I - IU,lir· - ·,·:~;,I;',,.,.. •
Total Revenues k•{,/;~ a,I 

TOTAL SHARED SERVICES i 231 ,657 1 290,000 f,:t,iif.:lt 90J990~i (100,000) (34.48%)1 (55,300) - ! (44,700) j
' 

I I wt}·(~ ··:,~e;,';'~1 ! I I I'<ii:.i~tf,if~ ' STREET LIGHTS 

Materials 42,007 
30,000 ~~~'!

Utilities 
\ ... :"" ~· • ·~:~tr.t~;., 

(15.00%)1 (30,000)86,631 200,000 -~- . · 17!);00Q~ (30,000) 

Total Expenditures {Less Payroll) 
,?,; ' -itli~· 

(30,000) (13.04%) (30,000)128,638 230,000 ~ . .~,!)OOR, 

Total Expenditures 128,638 
.. ,._. __ ··_•', ~t --,,'l, J 

230,000 ~- 200,~ . (30,000) (13.04°/4)1 (30,000) 

I - ...•:J.btt-1'( ".l._,_ .. '~/th!'q~t#J 

Total Revenues l fi ~: J'i ;!{If:i ..,....,,,'0~ ,.~.l 

TOTAL STREET LIGHTS ' 128,638 
''lf.J.~•"'"'c1' ~,1;,.,.,c,~ 

(30,000) (13.04°/4)1 (30,000)i 230,000 L,0 ,,...~ ""999-~ 
! I ~-~-~, l
i I 'T:·~ -~~-~~,fu1f;J: 

SPECIAL EVENTS l" I •.,,,,~if,;,,,., ' 
·!''"""' ,.. 

Payroll 10,435 
4".~.,-~! .. \.,,.._:~_· 

(700) (4.73%) 400 I (1 ,100),14,soo h . '} 4,100 .i -
l•H~ P-:t,.~Jr- i J ! 

Total Expenditures (Less Payroll) .. :·:·~·:.~.tj~:.,_/~i ~: , - ; 

Total Expenditures 10,435 14 aoo I""' ..'·14,1oiii i' ,..,:.I,,, ,...,,,1 (700) (4.73%)1 400 - I (1,100) 

r. .,,- ·- ;,--12~ 

I. ~· .•• !'.l::'. 
Total Revenues E..... .- . -~~·-~-~: _; -~~ - fl!: 

TOTAL SPECIAL EVENTS I 10,435 14,800 ~r!:,.t~.1~, (700) i (4.73%)1 400 I - I (1 ,100) 

TREE REPLACEMENT ! I t~!'~;~_;1;~f~j!\5~ II 



1 Department Submission I 2020 Approved 1.!\~~ ?.<fti Budget j % Maintain Service l Budget Growth 
1 New/

Estimated 2020 _;-:~Bu. Increase/ : Ch Service Level Neutral Related 
OtherActuals Budqet ?iii~Re'ua\ · · Decrease ange Level Chanae ; Transfers Chanae 

Contracted Services 10,212 30,000 •· · -~"o·ooj (10,000) (33.33%) (10,000) l - I t 1,'!t" ~~-""· ~.UUU'i~r-t·l ·~~-:· 
Total Expenditures (Less Payroll) 10,212 30,000 . ~,20,qW\ (10,000) (33.33%) (10,000) 

Total Expenditures 10,212 ! 30 000 K?f't.~ii'/20 ~ 
J ~.J:1-:~•;- -~ "~.... :--. (10,000) (33.33o/o)! (10,000) 

Total Revenues - ~<2>.v~~.;;_:~ "l• '. ·. 1' ,. ' ' 

TOTAL TREE REPLACEMENT 10,212 30,000 ~i~i~ 1 (10,000) (33.33%) (10,000) 

~--'.I• .c.-~n~---SLURRY SEAL .•~ 
I ~ ...J.-<~~~:i1 

Materials 142,n3 150,000 ' •.,J, ,tt 7-?:'-000·l 25,000 16.67% 25,000 , - ~- 175;000'· 
"-.ii' 1•~:t--~"',·· t ~~:,~ ,; :.&; 

Total Expenditures (Less Payroll) 142,773 150,000 !ftft{t1-~~~ 25,000 ! 16.67% 25,000 ' ' . )]5,~j 

Total Expenditures 
~~-W:,f"•;·"•i,•';,..)";:>ti --

142,773 150,000 i _1}'.Sj~_;, 25,000 16.67"/4 25,000 

l ~;,, ~,"'-:,,- ' •1t•.ffa.-,:•~·
1~<tft'1-~' Total Revenues C ... ·(- . -~~}~~ I I 

TOTAL SLURRY SEAL 142,773 
hf,~~ -~ ~ .,..~~ 1 

25,000 i 16.67% 25,ooo l I150,000 f l!liJ.~ •1 ~!!>,0®,·1 -
~~• ?~~ l;~i ~-:- r' --.ll.- ·1111{ l 

EQUIPMENT '·.::i<t~¥1', ·<jl! 

335.000 ~ ~2~:i¼.rl ' 
(1 o,oooif":;f{ 2s:~oVehicles & Equipment 288,243 (10,000) (2.99%) - II ' -,. I L.(~1.., ·= 

Total Expenditures (Less Payroll) 288,243 335,000 ~.:~325;@f1 (10,000) (2.99%) (10 000) '',', '.'325"000 
t _.,~_..,.,,.,.. ' 

Total Expenditures ' 288,243 1 335,000, ~ ~ ·325;000,.1 (10,000) . (2.99%) (10,ooo>L\\: ~r'.i~.QO~·-' 

I ,,.,,.~~_.44 r>i:..- ki\~f$4.~ ,\ ":- fi J ~,,.,, 
Total Revenues I I (';,,~•,}.·:";, '=.ii ! 

,:: ;...-~·-· •~":'I~ :::. r,.~ 
TOTAL EQUIPMENT 288,243 j 335,000 ~;'42~QO;j (10,000) j (2.99%) 

I I I' ~:1,•~h..t.t~ I ;
·•1,-,l1~•, .. ,'-t. !-;_.~'.);,zr..c 

BOAT LAUNCH 

Materials 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

I I 
1·~1Q..i,1r<,,~•,., .. .ic•...'"l''fi ' ITOTAL BOAT LAUNCH 5,000 i&~tic.3 ioooJ I I i- ! -

I 
' 

TOTAL COMMUNITY SERVICE· PUBLIC WORKS I 5,911,408 I 6,593,800 ij7j:(~9;j 540,500 ! a.20% I 2s,100 I 1s,3oo I (27,700)1 (6,600)1 530,400 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

COMMUNITY SERVICES - PARKS 

Operating Expenditures 

Revenues/ Recoveries 

Net Operating Budget 

2020 
Estimated 

Actuals 

2020 
Budget 

2021 
Budget 

Increase/ 
(Decrease) 

545,509 705,200 844,800 139,600 

(15,546) (59,100) (66,500) (7,400) 

529,963 646,100 778,300 132,200 

Budget Summary 

Full Time Wages & Benefits 
Salary / wage rate increase 
New Parks Attendant hired late 2020 
New Retiree (1) 
Statutory payroll costs/ benefit premiums 

Budget Neutral 
New Parks Winter Seasonal - from Contracted Plowing 
Special Events - Christmas Tree Lighting 

Other Expenditures/ Revenues 
Decrease in contracted grass cutting as staff now providing service 

Decrease in horticulture based on prior year actuals 

Increase in staff training as Region no longer providing free training 

Decrease in repairs & maint - building based on prior year actuals 

Decrease in cemetery maintenance as staff now providing service 

Township portion of outdoor ping pong tables to supplement grant 

Increase in equipment - replacement of ball diamond groomer and trailer 

Decrease in equipment - one time purchase of sander 

Increase in Canada Summer Grant for students 

Misc. expenses and revenues 

Net Increase in Community Services - Parks 2021 Operating Budget 

5,600 
53,300 

4,200 
26,900 

90,000 

44,700 
2,500 

47,200 

(3,000) 

(1,200) 

1,900 

(3,500) 

(600) 

7,800 

9,500 

(8,000) 

(6,600) 

(1,300) 
(5,000) 

132,200 



TOWNSHIP OF SCUGOG 
2021 Operating Summary 

Department: Community Services - Parks 

1 Department Submission Approved P::·;. ·202"1 · · ·I Budget 1
1a?: ... _ r 

2020 Mt,f.ludgeJ.~,, Increase I , 
Bud et ,~R uesf'/}'. Decrease 

:,- _...,,, ' •-:t ·--:.-: 

Community Services• Parks 
Payroll 

Administrative Expenditures 

Building Maintenance 

Materials 

Contracted Services 

Vehicles & Equipment 

Information Technology 

Repairs & Maintenance 

Insurance 

Utilities 

Other Expenditures 

Transfers to / from Reserves 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Grants 

Transfers from Reserve 

Total Revenues 

Grand Total 

I 
2020

IEstimated 
. Actuals 

331,460 443 500 P•··sts 200 134,700' ~!f',,~~f,-· . 

Budget Growth'¾ Maintain I Service New/• 
Service Level Neutral Related IChange Other

Transfers Chan eLevel Chan e 

i .30.37% 90,000 44,700 - ! ,; 578J20f- [.... ,~
12,754 13,000 : ...· .· -~'!?ij~ 1,800 13.85% 1,800 ' 1• -~-"''' 

I t),1 (3,500' ·- . , ;.,,_ , ;;,,·;. •.i-
i 4,505 •. ,oo r~ (3,SOO) j (36.08%) - - i 
I •--.,,..f, . i:, ! 

Ii 25,300 ;~~ : 7,800 ! 30.83% 7,80011,843 
0 ;,;~{U'~t l ! 

69,534 
!'!t~''t~.,,.:A'--•, , .,. 

(4,200) (7.38%) (4,200)56,900 *f~,.;s~.Z,00;1 
i%?·';1;fb~ :.,,.I 

2.10% (14,900) 1 I I I 16,500 f\i,.~:.~·f,t,UU~69,261 76,200 Viji•7s7; GO,,, 1,600
tt_ f.' .'...!~~11 ,.•. ,f a;; .. • 

2,823 3,40 

I 12,450 37,400 ~ ~9;1 (1,000) ! (2.67%) c1.ooo> lj 

14,200 I· ~-~f3:IPOS I 
13,600 (500) (3.52%) (500) ! 

I C •::• t'f ~,ii I 

12,416 20,soo t~ ?O; i 400 1.95% 400 II ...... 
5,558 s . 1 oo f:} ~', :s_oa,i 2,500 49.02% 2,500 I 

0C·•• ~~;~g~N;f·.> I 

4,394 I 

261,;oo ~½ilia\ 
; I
j l 

219,138 4,900 i 1.87% (18,400) - 2,500 i - 20,800 1 .·.,!J,I_,,._.,~_,{ - I - , ~ .- - -_,., 

705 200 ~~844;800-j i 
19.80% 71,600 47,200 20,800 f r.844;800, 550,598 139,600 l - -' ·'~' · •• , O:: ·. __ · ' - ~ -~ ~ r ,.. "!. 

I (20,636) 
l 
I -

-
(20,636)1 (59, 1 oo> li~iKg~j (7,400) 12.52% 1 (800) (6,600) 

i~:~1~'!'..-•. • ' 

i 529,962 I 646,100 l~Tl8l300j 132,200 _20.46% 1 70,8Q_OI _{§,600}l 47,200 

(49,800) . , '-(50,600) 
- ~ "~ (9,300) ~ . , .~4:-11:f'''~ ,.,,;, 

- rl~·fc~:,'~~Ji 

(8~0)1 1.61% (800) 

(6,600) ' ' 70.97% - (6,600)I 
-



1 Department Submission 

Community Services - Parks 

PARKS 

Payroll 

Administrative Expenditures 

Building Maintenance 

Materials 

Contracted Services 

Vehicles & Equipment 

Information Technology 

Repairs & Maintenance 

1nsurance 

Utilities 

Other Expenditures 

Transfers to / from Reserves 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Grants 

Total Revenues 

TOTAL PARKS 

TENNIS COURTS 

Repairs & Maintenance 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

TOWNSHIP OF SCUGOG 
2021 Operating Budget 

Department: Community Services - Parks 

2020 IApproved ~!'!lf,~9~;.·;;tl Budget % 
Estimated 2020 f~ uqget , Increase I Change

Actuals BudQet L. Reciuest I Decrease 

Maintain Service Budget Growth New/
Service Level Neutral Related Other

Level ChanQe Transfers ChanQe 

90,000 44,700 

1,800 

10,40s I 14,800 400 I 2.70% 400 
~t~I 

2,500 ,605,558 5,100 2,500 49.02% 
I 

4,394 - \:¥i:t~1:~~ff 

1· 

.,.,,... ,..15,200 

20,8002.03% (18,400)216,717 ~~00 I241,800 h\~'i:246,700 . 4,900 

548,180 j 685,300 1,-, -a24;900:I. 139,600 i 20.37% 20,80071,600 41,200 It -~-~~ n_..,,.t.,_ 

- t 

1 ·!:·/·,t•.•. 

(15,300) . 

(15,300) (600) 

(12,340) 

(6,600)3.92% 

i 
(6,600) 

535,840 

(12,340) (30,600 (600) 1.ss•;. I 
20,800(6,600) 47,200654,700 13s,ooo l 21.23% 71,600 

132 

391 700 

1,200 

523 

523 

331,463 

12,754 

4,505 

11 ,843 

69,534 

69,261 

2,823 

12,039 

13,600 

(3,500) 

25,300 7,800 30.83% · 

9,700 (3,500) (36.08%) 

7,800 

56,900 (4,200) 1 (7.38%) (4,200) 

76,200 1,600 2.10% (14,900) 16,500 

3,400 

23,200 (1,000) (1,00·0)(4.31%) 22,?~; 
b' , 

(500) 13;7.0014,200 (500) (3.52%) 
I ~...,~"" 

443,500 134,700 ' 30.37% 

13,000 1,800 13.85% 



1 Department Submission 

Total Revenues 

TOTAL TENNIS COURTS 

BALL PARKS/DIAMONDS 

Repairs & Malntenance 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

TOTAL BALL PARKS/DIAMONDS 

SOCCER FIELDS 

Repairs & Maintenance 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL SOCCER AELDS 

SPECIAL EVENTS 

Payroll 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL SPECIAL EVENTS 

CARTWRIGHT FIELD 

Repairs & Maintenance 

~,....:_,::....1~~-1.f'''..f.iir,P..> ·1 I I 

11,0 

5,0 

16,Quu I ~c.•:."iCJ blUUU !! 

16,0 
,,.T••· 

2020 IApproved f~i_j~@~1t'. ., I Budget I 
Estimated 2020 t. :, !Li!,get~ Increase / 

Actuals Budget "-~Request · Decrease 

I 

s23 I 

1,619 

1,619 I 

1,619 

- 1-~r:,. :.\~~, 
2.76% I~it,:, -:'~jt::.;,t ,• ·, '· 

(3,206) (29,000) l-~~:'~(?9:S-OO)1 (800) (800) 
I 

(3,206) (29 000) h.~-.t~,y~>I (800) 2.1s% I (800)1 ' r.'. r'I, .. :r .-, ' ~ .... 

(1,587)1 (13,ooo> r ~~'.(j a;soo>i (800) s.1s% I (800) ! 

I 
I

[J~~:,!'4k~~7, l I I;;,ti:,.t:&;1l ·.. I 
279 1,000 

279 1,000 

279 1,000 

279 j 1,000 f 

(2) 

(2) 

(2) 

1,700 
j,,;.;_· ~•·.1.. .:: :00 

% I Maintain I Service I Budget I Growth j New / 
Chan · e I Service Level Neutral Related Other9 Level Change : Transfers Change 

I !
I 
1 

I I 

I I - I - I I 'lb.uuu , 



1 Department Submission I 2020 Approved ~~•,-..,~~";•\! Budget ! % Maintain Service I Budget Growth New / 1Estimated 2020 · f udget :_· Increase I j Ch Service Level Neutral Related Other
Actuals Budqet . Reauesi' :f Decrease ange Level Chanqe I Transfers Chanqe 

· / I~~'--· -··· 
Total Expenditures (Less Payroll) - 1, 

Total Expenditures - 1,70 
,... .. -· #'•¥-.' 

ri:ttu-'f·,,- ~· •- - - I - - - - I,;. -- l!i•'lT,~~ h 

Revenues (5,090) - - - - - -(5,500)~ 0) I C:\~:5Qo)
t:: : K . -~ l4;~

Total Revenues (5,090) cs,soo> - ,'cSlsooj' - - - - i ' - - r~:. cs;SOO>
' ,, ~ •.•.~. Le~----

TOTAL CARlWRIGHT FIELD (5,090) ca,soo>L~ f3.~I - - - - I 
I - - !I ~ , '~ •·,<f_S_,.80i0) 

·-1,;:--~---·. : .... -.tt-.·~~ 
~~;, •.I I 
ts - , >' '.

TOTAL COMMUNITY SERVICES - PARKS , 529,963 1 640,1_00 rtm~i,'71 13a,200 , 21.59% i 10,aoo I (6,600)1 47,200 ! I 20,800 L"?7:2,~Q,: 

·----r 
•I 

---- ··--····------------ -------- - --------------



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

COMMUNITY SERVICES - RECREATION & Cl)LTURE 

2020 2020 2021 Increase/ 
Estimated Budget Budget (Decrease) 

Actuals 

Operating Expenditures 1,854,554 2,534,700 2,560,000 25,300 

Revenues / Recoveries (620,559) (1,374,300) (1,452,100) (77,800) 

Net Operating Budget 1,233,995 1,160,400 1,107,900 (52,500) 

Budaet Summarv 

Full Time Wages & Benefits 
Salary / wage rate increase 
Progression 
Statutory payroll costs / benefit premiums 

Part Time (PT) Wages & Statutory Payroll Costs 
Decrease In Daycamp staff due to one less week of summer vacation 
Decrease in Pool staff due to one less week of summer vacation 

Other Expenditures/ Revenues 
Decrease in Hydro based on prior years actuals 

One time security installation for museum completed in 2020 

Increase in Canada Summer Grant for students 

Increase In pool admissions and programs 

Decrease in daycamp program fees due to one less week in the summer 

Decrease in SCRC building maintenance - one time shower valve installation budgeted In 20~ 

Decrease in SCRC equipment for washroom fixtures purchased in 2020 

Increase in SCRC building maintenance to install a brine filter for the refrigeration plant 

Decrease in SCRC repairs & maintenance based on actuals 

Decrease in Insurance based on prior year actuals 

Decrease in Blackstock Utilities water 

Increase in Blackstock building maintenance to install handrail identified as insurance priority 

Decrease In Blackstock building maintenance based on actuals 

Backflow preventors for community halls as mandated by Region 

Other Miscellaneous Expenses and Revenues 

21,000 
6,100 

14,200 

(6,800) 
(5,100) 

(15,700) 

(1,500) 

(62,400) 

(2,500) 

9,000 

(4,500) 

(4,000) 

6,100 

(1,000) 

(1,100) 

(1,000) 

1,400 

(1,000) 

19,200 

(1,000) 

41,300 

(11,900) 

(60,000) 



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

COMMUNITY SERVICES • RECREATION & CULTURE 

User Fee Changes: 
Minor Hockey - SCRC 
Mojacks 
Spring & summer rentals 
Adult Leagues - SCRC 
PP Figure Skating - SCRC 
Room Rentals 

, Private Adult Groups - SCRC 

Curl ing Club - BRC 
Figure Skating - BRC 
Minor Hockey - BRC 
Private Groups - BRC 

Other Miscellaneous Expenses and Revenues 

Net Decrease In Community Services - Recreation 2021 Operating Budget 

(6,200) 
(600) 
(200) 

(1,700) 
(900) 

(13,800) 
(400) 

1,100 
1,800 
(500) 
(500) (21,900) 

(52 500 



~

TOWNSHIP OF SCUGOG 
2021 Operating Summary 

Department: Community Services - Rec & Culture 

,....,,.,. ... _, .•,.. 1 

1 Department Submission I 2020 I Approved ,~~ 1.; t(~;j Budget Budget Growth 
Neutral 

% IMaintain j Service 
1RelatedEstimated 1 2020 ~ :_\~~~~t:s~1Increase/ Chan e Service LevelI 

g Level , ChanaeActuals I Budaet ~.-:.s.Reauest~ Decrease Transfers Chanae 
t ~ .~ 

Community Services - Rec & Culture 
Payroll 1,195,615 ! 27,500 I1,495,300 t.1;,52~ ~ ] 27,500 I 1.84% Ii 
Administrative Expenditures 36,686 ; 92 200 ~ 93:300 · 1,1 00 1.19% 1,100 

t "I •.'!' ?:t ;t~,:,~~16!'.' Professional Services 1,882 

Building Maintenance 
,!f~,3'~0';000.,182,790 ! 276,800 8.38% (4,600) 3,soo I23,200 I~':_},".r!'--"'J;·•~ 

Materials 11 ,586 I; 18,000 t.iil(:o&5· ' ~X'.~ .: ;/:,:~l IContracted Services 7,610 I 2s,800 · \u.•25;80b": 
I I! I~❖?~{?fai~~{;~~Vehicles & Equipment I (5,000) (6.99%) (1,000)· ,£·t~;66~ I I35,763 1 71 ,500 

Information Technology 18 400 :~i\.;:,~ffi. I ! 
I 

16,831 • (200) (200) :(1.09%)
' 1l~*-'l}~--~ ~-'" 

Insurance 68 500 ~~t67, . ;65,747 (1,100) ,(1,100) (1.61%)
' ~s~. · :f~~~ 

Utilities 308,169 418,800 ;,,)'<,402f-too ' (16,700) (3.99%) (16,700) 
·~~-~-~·~ Grants 26,600 (13.1 6%) ! 

I 
I (3,500)2s.soo .· . ,,.?s/tpo· (3,500) 

..,_._. :.1:~~~Al.:~·-.v _,;
Other Expenditures I963 

I' 17,800 ~t'i11· J;;'.:~-,Sdt;T'- ••:,..,.~. . ; ·~t'.'.;Transfers to / from Reserves ' 1,383 
t\,. ·--41.\1~ :iTotal Expenditures (Less Payroll) 696,010 (0.21%) (22,500) 

Total Expenditures 

1,039,400 '~~?~ (2,200) 
~,..,.., I .1,891,625 1.00%2,534,100 !'- -~,56iJ,OOQ.- 25,300 5,000 I 

l- I 

Revenues li (178,187) 1 (589,700t~1!!~ (7,300) 1.24% 4,700 -
l 
!' - I - (12,000) f~ ~7;000) 

I I iGrants (27,047) 1 (76,500) ~;;~;(i~sfefooJ (62,400) 81 .57% - (62,400) j - I - . [:'.:~ss:9001
'·-·~'.~~~ !
\..• .. ·,,;:_ f'.'• • ! ~ ..~User Fees - . .. 

(452,397) 1 (708,100) ,;;~~J~{~ -~} (8,100) 1.14% (8,100) i - - _;.;.>,,.\7:16,200)
' 

New/ 
Other 

(4,000) 

r-........ _ ...., 
20,300 

20,300 

Total Revenues (657,631)! c1,314,3oo>l: <t4~~,_oo>1 (77,800) 5.66% (3,400)1 (62,400) . i . (12,000) ~'(1;45~1~)
l ~- ~'le: .,,.. 

I 
I ~.~\- . :1; /~.,,.,,:'i;:;r·
I •~)'I~• • ,,i 

Grand Total I 1.233,9941 _1,160,400 ~i!truo1.90o el (52,500} 1 (4.52%11 1,50Q_l__(62,400}) . I . i s,aoo r;i'.1;101i900 



TOWNSHIP OF SCUGOG 
2021 Operating Budget 

1 Department Submission 

COMMUNITY SERVICES • REC & CULTURE 

COMMUNITY SERVICES 

Transfers to I from Reserves 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL COMMUNITY SERVICES 

MUSEUM 

Payroll 

Administrative Expenditures 

Professional Services 

Building Maintenance 

Contracted Services 

Information Technology 

Insurance 

Utilities 

Other Expenditures 

Total Expenditures 

Revenues 

Grants 

Total Revenues 

TOTAL MUSEUM 

POOL 

Payroll 

Administrative Expenditures 

Materials 

Department: Community Services - Rec & Culture 

I 2020 I Approved ~ \ \'..~ }l~ Budget % Maintain I Service I Budget Growth 
1 New/

Estimated I 2020 J:~~~~ · Increase/ Change Service Level I Neutral Related Other
Actuals Bud11et . · Rectuest ·' , Decrease Level Chan11e I Transfers Change 

I i I ..,"'"''"~~ I i 
p - I'- ft_ 1 ~-" I 

i 

I I tii~~,!!f;J I I I i 
1,383 

1,383 

1,383 

I 1,383 

89,085 1 ~~,:;i1 124 400 i12"1t.100 ·· 
' ·-· '·" . ~ 

2,100 I 2.17% I 2,700 

2,134 7,800 

""""!!'l<r,,<·1 I1,882 ~ODO 1~•<,,~o6; -..•,,,,.1,..,.," I I10,151 14,300 2r11;;~1 0 (1,500) ! (10.49%) 1 I - I I I (1 ,500) 
:;-.~0f~~{~:~r i 

700 ' 

675 800 
r 

2,014 2,100 1 

7,095 9 800 ' "•f~""930{fl (500) (5.10%) (500). r:.ii~'<. , ·., 
963 

!"· ." ',i .. . 1 
8,000 82s,aoo r .. 11;soq~ 

24,914 50 300 f·•:·~~,56-~l 6,000 11.93% (500) I (1,500, ,..;J,..,. J.~ .. ?~ "tr•'"' 

I 113,999 ! 114,100 tl• :~·ili3~"1!-•-·. ~-,, . ,,.. ,I 8,100 I 4.98% 2,200 I - I (1 ,500) 

- I 
(3,083) (27,600> w.alffl - i 

r 

(27,047) (25,100)( •. , . . ~J (3,800) 15.14% (3,800) 

(30,130) 
r-./ . i : •>~'q 

(3,800) 1.21•1o (3,800)(52,700) lf,,;,~.~~-~~~ 
83,869 

fl1i'<->-c.,A· ~··'.·" ., .. ' 
122,000 . ¼~!ii.1~;~;:i 4,900 4.0:!-/4 2,200 (3,800)1 I - I (1,500) 

~~~~.-~.,.•,<:•~:'·~ Ir~;i!t+l;~~r,··•?•~~... " 
39,na ! ..... ,~ , (5,300) (7.93%) (5,300)

' ,!f· -"-~f~J{~:-~-

I 
5,851 i 1 600 L,1'·.--1 ,7 600 · -

I I I 
~'• ·" fr, :.'."..' ' ·- ,... ':\-..:r··• ' 

11,586 1 
t,r 'n~- ._;~~- ~v..-·; 

15,000 t•" : . 1.~.000,;, ' .,~t fo;oooL ,.... -... -



1 Department Submission 2020 Approved f"·.._,,2021 ,.},.;·"'•=S:S, '•'""' Estimated 2020 ,;_;;·;a,~ag!4 _. · 
Budget ["' .; ReQoe~ Actuals 

Information Technology 148 

Insurance 1,525 

Utilities 6,158 , 

Total Expenditures (Less Payroll) 25,268 

Total Expenditures 65,046 

Revenues (18,755) 

Grants (18, 

Total Revenues (18,755) (51, 

TOTAL POOL 46,291 

DAYCAMP 

Payroll 54,373 184, 

2,243 25,9Administrative Expenditures 

Total Expenditures (Less Payroll) 25,9 2,243 

Total Expenditures 56,616 209,9• 

Revenues (20,022) (232,000) 1 (223-~t!i 

Grants (33,400) . (85.~0X 

Total Revenues (20,022) (265,400) 

TOTAL DAYCAMP 36,594 (55,500 

SCUGOG RECREATION CENTRE 

Payroll 668,809 664,600 

Administrative Expenditures 14,575 19,400 

Building Maintenance 107,495 161,100 

Contracted Services 1,988 3,900 
67 500 r..,,_Vehicles & Equipment 35,549 • !. 

Information Technology 3,356 3,200 

Insurance 24,675 26,100 

Utilities 234,455 322,300 
l' 

Total Expenditures (Less Payroll) 422,093 603,500 f:. 
Total Expenditures 1,090,902 

Revenues (48,781) j (141,oooJ t- , •.. , ..... ,,, 

i Budget
l1 Increase / 

Decrease 

(200) 

(200) 

(400) 

(5,700)) (5.68"/4) (5,700) 

(2,500) 

(6,600) 

(9,100) 

(14,800) 

7.40% (2,500) 

36.67% 

17.S'r/. i (2,500) 

(30.45%) j (8,200) 

I 
(7,200)(3.91%) (7,200)! 

(7,200) 

9,000 

(52,000) 

(43,000) 

(3.43%) (7,200) 

(3.88%) 1 

1ss.s9% I 
1s.20•,4 

9,000 

9,000 

Maintain
% 

ServiceChange 
Level 

(50.00%) (200) 

(200)(2.22%) 

(400)(1.19%) 

(50,200)j 90.45°/4 1,800 

27,400 I 4.1~/4 27,400 

1,soo I o.99% (3,000) 

(1 ,000) (5,000) ! (7.41%) 

(1, 100)! (4.21%) (1,100) 

(15,000)(15,000) 1 (4.65%) 

(19,500) (3.23%) (20,100) 

7,900 0.62% 7,300 

(1 ,800) I (13,800) j 9.79% 

Service 
Level 

Change 

(6,600) 
• I 

(6,600) 1 

Budget I Growth 
Neutral Related 

Transfers Change 

- I 

I 

New / 
Other 

4,600 

(4,000) 

600 

600 

~~:!'"~,- 8 800 
t;'~·t ·_, ' r , 

,~•:· 33,200 

· 94700::,:.w,.>:i' ~·,.,, ..-.1 

(12.ooow I 

(6,600) 

(52,000) 

(52,000) 

(52,000)1 

- I 



1 Department Submission 

User Fees 

Total Revenues 

TOTAL SCUGOG RECREATION CENTRE 

RECREATION PROGRAMS 

Payroll 

Administrative Expenditures 

Information Technology 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

TOTAL RECREATION PROGRAMS 

BLACKSTOCK ARENA 

Payroll 

Building Maintenance 

Contracted Services 

Vehicles & Equipment 

Information Technology 

Insurance 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

User Fees 

Total Revenues 

TOTAL BLACKSTOCK ARENA 

REC & CULTURE ADMIN 

Payroll 

Administrative Expenditures 
79 1 •1,"° .. --~-~- ..::1 • ,\"'•fi,/·1 

Tota.I Expenditures (Less Payroll) I 79 11,500 ,;,;,,f:.:•, 'f2,600 l 1,100 I 9.57%~•..::..,,.. "'·•'" ' 

I 2020 Approved ~ 21 111- :'] Budget I 0 Maintain Service Budget Growth 
1 New/

Estimated 2020 clget,;/ j Increase / I Ch ¼, Service Level Neutral Related 
Other

Actuals Bud et ,-~ R uest:\':<' Decrease ange Level Chan e Transfers Chane 

(390,078) (614,400) h··· ~ c~i.4~o>J (10,000) 1.63% I (10,000) 
r .-•:••liit..V~~ 

l(438,859) (755,400)!1. ··::•'·(779~9) (23,800) 3.15% (11,800) . (12,000) 

652,043 s12100 1. ''11".i~sio)J:' I ~, ' .. (15,900) (3.10%) (4,500) I . j (11,400) 

f~-- - ~ 
f .•~: . ·Jr·'.!~1ir~,a;
I ,, li-.f',' "' . 
~ r., <•' , ; · 2.99%187,936 223,800 t"'';~~;i 6,700 , 6,700 

20 000 ;Z ;/; ~~: J !;:-.._:_ . .,.•\\,'lt ,; 

10,491 

I 
~ ~ ,.20,00();, 

10,884 : 
' 1.7 "· •il'•~~ i ' ·,~;:;·." 

I t/'J•,:,J:;,: i itc f'ff• 
1~a :11 ,100 1 ,r.,,;-;;.,~1L,... ,, 

21,375 ·t:Z~/$~~ ¥1~~1t i ••. . 1'.',.i\< 

I 31,700 , . :~,f-:i.'<.,,.) ?!)(l ,: . 3),7;0g,j 

I 2ss,soo Hi£i!J'~ J i i - -.... -..~·-•! 

209,311 6,700 2.62o/. 6,700 ,. 

(37,072) (65,000) 

(37,072) (65,000) 

172,239 190,soo t' ·"'.;.{1s1,2.Qq.-l 6,700 3.52°k 6,700 I . I . I 
I 

I r:¼·-~ I ! 
i 

i .,;.,~f;.t,;~t,•i;_~; 

44,477 121,100 :1ti,~·~bb'. (8,600) (7.10%) (8,600),, ..,.,.,. o.f!'1 
400 ! (1 ,600) 1 I I I 2,000 f1_•• ,. .-,1 ·• -~ -. , -~,. ~ .... ... ~ 

19,511 53,600 ,•. :•,'1',5A;00 · 0.75% 
~,,)¥<,,.~~ i I 

967 2,900 

214 4,000 

1,300 ~i:.:i,//oiij. I I I I I t:~'.~Jf;i ' 1,423 ! : ,.,,!/1,,.-.,:.j,300
1,,. .·.. 

17,972 18 500 I, :· ~~-:t1llfSbo, !' I. ,, '1i¥'~:;t!I I 
~ . ~ , ' - (1.57%) ! 48,196 63,700 fy•" 11. 62,"o/OQ (1,000) (1,000) 

l ·1;,,l:,i;~ 
(2,600)1 I I88,283 144,000 fl-•·. -~1ll31!~i (600) (0.42%) . . I . 2,000 

132,1so 1 2ss,100 k:~-i.~2Sli~ (11,2ootl __• _J I I 2,000 t ... 
(9,200)! (3.47%) $,900• 

1i:>?1~HP" 
(62,320) (93,700) ~1tt9};~): 1,900 (2.03%) 1,900 

,.,.,, __ ,_,....-.,.j =l: 

(76,491) (131,500) ~~r4~~;~>l 1,900 (1.44°/o) 1,900 

56,269 
tftll~--- r>• '\~4• :• 

133,600 s;,,-.;;f);. 1~;300~ (7,300) (5.46%) (9,300) i 
I 

. I 2,000 

!7\~.;.,.,,~i.·i~t. I Ir·;~..........."!,,.. 
. -~-"l!):.11~ ..,:.~iI:fti-'!-1, 

111,157 110,600 ~· •.•J~ii 11,800 10.67% 11,800 

1,100 

1,100 

·'---· - ···':'- -'- \-< • •--

(14,171 )' i~W,1. 

11 500 ~'f~ o1. b.,.,.,_ . .. 1,100 i 9.57% 

------ - - -------- - --------------------------------··-----· -------------- -------



1 Department Submission I 2020 Approved ~~";£ 2021- ~:., 
•1Estimated 2020 ,n~·- -slid. ,9, ~et~ y..~Ri. " '. .Actuals Bud et ,,,... Uestt ··. 

Total Expenditures I 111,236 122,100! 

I 
Revenues 

Total Revenues 

TOTAL REC & CULTURE ADMIN 

MARINA 

Building Maintenance 

Materials 

Insurance 2,651 

Total Expenditures (Less Payroll) 3,112I 
Total Expenditures 3,112I 
Revenues (26,241) 1 . •,•;;~~ 
Total Revenues I (26,241) (26,200) t)~(26)00)'. 

ITOTAL MARINA (23,129)1 (18,1I 

COMMUNITY HALL & FACILITIES 
~',,;. ,,~rf~.~t~~i

39,355 Building Maintenance 3s,3oo · -:~" ~:~a , 
Insurance 4,958 w,~ ,. <J 
Total Expenditures (Less Payroll) 44,313 40,600 Li~5~~ 

Total Expenditures 44,313 4o,soo ffi(tsiJipo]r... %1#_ 
; ~-.'[/lfi~: :~Total Revenues 

.::,~R! .~-=- .. 
TOTAL COMMUNITY HALL & FACILlTIES i 44,313 ! 40 soo W9:~:i.'--'r ,"t-ir ~ ;;,ocr,.,.. _,, 'iJ ',\;. .,._ _ 

LATCHAM ~;-r;JJ~
[:'.''lf¥7l~ >Building Maintenance 2,455 6,000 '~i~~.09:(l, 

Contracted Services 3,453 16 100 B'~~}s foo :' ' ', ' !1j, .ooo n1 '.\{;;,. ,,ooo·:Information Technology 345 

Insurance 2,194 ! 2,3 

Utilities 7,461 lI 7,5 
I 

Total Expenditures (Less Payroll) 15,908 1 32,9, 

Total Expenditures 15,908 I 32,9 

i 

Budget % I Maintain Service Budget [ Growth , New/
Increase/ I Service Level Neutral Related I OtherChange LevelDecrease Chane Transfers Chane · 

,,.,,, --~ •!/~\.) 

- ...--,..,,,; ..... .... , .... 1,,· -

111,236 115 900 ~t;f-i-ts,soo"i' -;. . ~·· ..... _..,. .'.S{ 
12,900 11.13•/4 j 12,900 

lt~"<>c1),,2 .;, 
h T;;}{ ;",:j(~\i/.tJ~ 

I 461 I 2, 

·- . -- .I; J;;..,_-~_,-:.,._ .• l 

(26,200) t ,< N (~®)j 

I
12,900 1 10.s1% ! 12,900 1 

-
;\·-· ·-,_I I I I r•..,_., '·,I 

I 

- I 
I·.,., ,& (26;_2ooi 

i 

i I I I I I I ,-,:. l~.206> 

19.200 I 54.39% I I I I I 19,200 

19,200 I 47.29% I 19,200 I• 

19,200 ] 47.29% 19,200 

; 
; 
; 

j 

- I 

19,200 I 47.29% 

. I 

I 1~ ;,ti'''" .;;., ,·\ . 1 000 I I I '~- ,:. .i 

·-------- ·~----,, --



-

1 Department Submission 

Revenues 

Total Revenues 

TOTAL LATCHAM 

SCUGOG ISLAND 

Building Maintenance 

Contracted Services 

Insurance 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

TOTALSCUGOGISLAND 

SEAGRAVE 

Grants 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL SEAGRAVE 

NESTLETON 

Administrative Expenditures 

Grants 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL NESilETON 

PRINCE ALBERT 

Grants 

2020 
Estimated 
Actuals 

(8,284) 

(8,284) 

7,624 

3,364 

1,202 

1,860 

4,803 

11,229 

11,229 

(1,777) 

(1,777) 

9,452 1 

3,500 

3,500 

3,500 ! 

3,500 

1,313 
i 

3,500 : 

4,813 

4,813 

4,813 j 

3,900 

l Budget 
:1 Increase / 

Budget L/rW~Jeit~~:1 Decrease 

( 

(16, 

i , 1.: 
3,900 [@tr~,. ..~ 

% 
Change 

Maintain 
Service 
Level 

Service 
Level 

Chanqe 

Budget 
Neutral 

Transfers 

Growth 
Related 
Change 

New/ 
Other 

-----------------------------------------·------ -



1 Department Submission 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL PRINCE ALBERT 

SCOUT HALL 

lnrurance 

Grants 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL SCOUT HALL 

GREENBANK 

Grants 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

TOTAL GREENBANK 

CAESAREA 

Grants 

Tota.I Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOTAL CAESAREA 

TOWN HALL 1873 

Insurance 

Grants 

2020 ! 
Estimated I 

Actuals i 
3,ooo I 
3,ooo I 

3,900 ! 

2,510 

2,510 

2,510 

2,510 

8,700 

8,700 

8,700 

8,700 1 

3,500 

3,500 

3,500 

3,500 

5,388 

Approved 
2020 

Budget 

3,900 

3,900 

2,600 

8,700 

8,700 

3,500 

3,500 

3,500 

.. ':~~~t"fl' Increase / 
r,,, ,,, 20Zf,;;c,;fl Budget 

~ Red'oestt"~ Decrease 

'¼ IMaintain I Service I Budget Growth 
1 New/

Cha~ge Service Level Neutral Related other 
; Level Change Transfers Change 



1 Department Submission I 2020 Approved r,-"'"-~ {,'' Budget o/o Maintain Service Budget I Growth 
1 New / '<· ,. '. 'ii 

Estimated 2020 , ''.'. B~,!i§e_t;;, _ Increase / Change Service Level NeU1ral Related Other
Actuals Bud - • Decrease Level Chane Transfers . Chan e 

Total Expenditures (Less Payroll) 5,388 5,400 

Total Expenditures 5,388 

Total Revenues 

TOTAL TOWN HALL 1873 5,388 l 5,400 

UTICA I 
I 

Building Maintenance - i - ~~~,&13!i 3,500 , 

I I 
-

I 
3,500 

·•~''·•~,;:,.,.··
Grants 

3.500 I 3 500 ,.•, ,. 1,~- . (3,500) / (3,500)I . .._- J)""\~~• ~--- ~. 

Total Expenditures (Less Payroll) 3,500 3,500 , 

Total Expenditures 3,500 ! 3,.soo k-:·.-,~~~-· 

Total Revenues - I 
TOTAL UTICA I I

3,500 I. 
I I I !I ~~~f,,.,i !>'!:- ·:';;.:I I 

TOTAL COMMUNITY SERVICES- REC & CULTURE I 1,233,99s l!ii_s2,400 t-M~foT.99C>,! (44,500)!_ (3.86%) 1,600 (62,400)1 i i _a,300 lI 

------------------ -----------------------------------------·------------ - - ------- ----



TOWNSHIP OF SCUGOG 
2021 OPERATING BUDGET SUMMARY 

DEVELOPMENT SERVICES 

Operating Expenditures 

Revenues / Recoveries 

Net Operating Budget 

2020 
Estimated 

Actuals 

2020 
Budget 

2021 
Budget 

Increase/ 
(Decrease) 

1,328,338 1,514,500 1,585,900 71,400 

(1 ,071,060) (688,000) (640,400) 47,600 

257,278 826,500 945,500 119,000 

Budciet Summarv 

Full Time Wages & Benefits 
Salary / wage rate increase 

Progressions 
Statutory payroll costs / benefit premiums 

Budget Neutral 
Budget neutral transfer of licenses to corporate services (10,000) 

Other Expenditures / Revenues 
Decrease in projected Planning revenue for 2021 - reduction of applications 

Increase in committee adjustment fees - increase in minor variation applications 

Increase in Canada Summer Grant for students 

Increase in planning and by-law legal fees - animal control legal case 

Increase in repairs & maint building 

Increase in clothing by-law - PT By-Law Officer 

Increase in supplies by-law - parking books 

Increase in repairs & maint by-law 

Slight increase in animal shelter operating expenses per Uxbridge estimates 

Reduce Provincial Offenses revenue - courts are closed 

Difference between PT by-law and costs 

Other miscellaneous expenses and revenues 

14,600 

5,400 

12,100 
32,100 

(10,000) 

93,300 

(19,800) 

(3,100) 

7,000 ' 

1,600 

3,200 

1,1 00 

2,500 

5,800 

2,500 

2,700 

100 
96,900 

Net Increase In Development Services 2021 Operating Budget 119,000 



TOWNSHIP OF SCUGOG 
2021 Operating Summary 

Department: Development Services 

~.:.~"j:!.:,,1 

~ 

·• ' e-,'..•.·.,i· 

1915ocf 
1;i-'\·'.'<, 

~.,:,,c,, , 
.:cfoo 

5?.600; 

1 Department Submission I 2020 Approved l,,,,.202~~ Budget % Maintain I Service Budget Growth New/t 

Estimated 2020 '. ~rudge5:; Increase / Change Service Level Neutral Related I Other
Actuals Bud et .Re uest- . Decrease Level Chan e Transfers Chane 

Development Services ! i , r,~~~ . ,,~f(f;
I ,¥:1,.,.! ';,,~t. ~-- :. .: '·~' ':!;

Payroll 
I 941 ,728 985,300 ~1_;,_fa,~90:; 134,600 13.66% 32,135 - 74,800 27,665 -i;:1,119,90O

Administrative Expenditures 
,, -Bl!:ffi''~·,: 

. ,,j '~: -~i~'/~S:~
! 177,133 220 ooo ,, · · lt:rifzook 13,700 6.23% 5,850 7,850 · ·· m700.i 

J -~: •c~:.:.~lf::,t(",:1 . :,r ,. 

Professional Services 
i 

Ill -·I 27,857 12 500 ,;i,,"79istioj 7,000 9.66% 7,000I 
.. ·'. ~:ff£~il,•f l~'! :·:"1.:,.."· ~ 

Building Maintenance l 
16,900 1,600 7.02% 3,460 (1,860} : ·. -~ 4-400\I 22,800 t.:''_ 2f~~ -

! ;/'fi
Contracted Services ! 

.,,,.~... 
24,917 31 ,400 ~11:,,;:.rs.t1t.0:ti'.J . ,~:31-;40(),' -~:s;,,f0_~ •'!Mc ""' 

Vehicles & Equipment 
i .'·' -¥?i;r}i:;\··, ,i!p! 4,028 9 000 ' ,'t .1'0 000 · 1,000 11.11% 1,000 

, · ~~~!'!- ~-i~~,~,L
Information Technology 

' 10,440 1o500 ·:;;:r~~o~ (9,700} (92.38%) (10,000) 300 .• ~~J~\t:, 800 

Repairs & Maintenance 
I . :~·r-,_~= -~ 
! 191 

. . ( , ,. "·¼ 1,500 1,500 
~•.<?/•~~-;

Insurance 10,551 a 400 , -";$isot.1 100- 1.19% 100 . . I'S,, , , 'j
Utilities 54,289 57 600 .t::,;~z-:,50$., -, ~'I'""- ' -~-t'-•? 

Committees ~-,~,~~f' ,,;J,",,;1')·JJ,.•., :,~ .•,.- - :;• .,. 
- ',;✓ ;¥!/•~ j 

Other Expenditures ,$lift:~ ,"!
10,303 . 47.ooo h,. ~ ~,~o.o~., (200) (0.43%) (200) 

Transfers to / from Reserves ! 
so.ooo l 50,0 

Total Expenditures (Less Payroll) 
I 386,609 s29,200 r'." ~4:4i~9.~U 15,000 2.83% 9,210 5,140 <10,ooo>I s ,1so I 2,soo t~. ;544,_~o. 

Total Expenditures i 1,328,337 i 1,s14,soo t;tts64/i:o~ I ..,...s..,... .. .., 
149,600 9.88% 41,345 5,140 (10,000)1 s2,9so l 30,165 

1 
r !,_. ,, ·«r ..;..~--~.Y4 I I 

Revenues 
i! (1 ,071,060) 50,700 (7.37%) 75,700 I I I (25,000 

Grants i 
. -~"'~" - ..~ 

(3,100) (3,100)~.~·jl:00)I 
~r ~--~~d~,.:.1Transfers from Reserve I 

(78,200) (78,200);..i-A 7~!~0,Q); -
~ "1:,_ _ __, .. 

Total Revenues (1 ,071,060) (6ss,ooo>~ t.t11lr~51 (30,600) 4.45% ! 75,700 (3,100) - (78,200)1 (25,000 

i 
I 

c10,0001IGrand Total ! 257,2n i 826,§.QP [ . ~94&,500!i _119...000 I 14.40o/c,_L 111,045 I - 2,040 I 4,750 l s,1ss L 

- - - --- ---- --- - ----------------------- --- ------------ - ---- · ---------------- - ------------- .... 



_

.

TOWNSHIP OF SCUGOG 
2021 Operating Budget 

Department: Development Services 

1 Department Submission I 2020 Approved ,·•~ ~.?' .'I Budget % Maintain I Service I Budget I Growth 
Estimated 2020 ,t,,,.U.~fl~~ Increase / Change Service I Level I Neutral Related 

Actuals Bud et ,ii.i,R · uesf · Decrease Level Chan e , Transfers Change 

16,021 I 125,800 ~ .100,1 
·- . ,rA,~,....... 

4,900 3.90% (100)1 5,000 

302,711 i 363,soo t~J ,s-idej 12,000 3.30% 1,000 I 5,000 

DEVELOPMENT SERVICES 

PLANNING 

Payroll 

Administrative Expenditures 

Professional Services 

Transfers to I from Reserves 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Grants 

Total Revenues 

TOTAL PLANNING 

BUILDING 

Payroll 

Administrative Expenditures 

Professional Services 

Building Maintenance 

Vehicles & Equipment 

Information Technology 

Insurance 

Utilities 

Total Expenditures (Less Payroll) 

Total Expenditures 

New/
1 

Other 

I - I - 1.;(~;~) 

! 
I 

74,soo I 
3,400 i 

.I 
i 

226,690 

2,426 

23,595 

50,000 

(241 ,048) 

-

(241,048) 

61 ,663 ) 

195,808 

3,733 

2.s20 I 
16,900 ! 

I 

22,471 I 
1,2s2 I 

I
10,200 '. 

238,000 

11 ,300 

64,500 

",a'.;~ 45!1~)'0~ 
. .~'4:'''~-\',!\'".'}, 

~·· ,;, ,-1__ 2~ --~_, ;. ;.c.·_,_i:; 
"!, ..,;•f~1:,,.. ,~l 

· ~;~69;500>l
!:·,~~:"l,~~,~ld 

I (10,000)
1. .."!Jr; #1-,;f.ij,'c I I 

8,195 6,000 

54,289 57,600 

119,700 124,900 r .1,~ i?99.~ 12,800 10.25% i 3,460 (1,860) (10,000) 3,400 
II 31s,soa l 336,100 E";•.aj.~Q.~jl 98,700 29.37% j 14,560 (1,860) (10,000) ! 78,200 

, ----·-·-----·----·-·--· 

(293,900) ~] 220;100)! 

- ,;~f tb)l 
(293,900) ,j.(~;500).. ~,• ~ -~.. , 

69,900 , .. ,-":~2.3,00; 

~ ..-·,;_:~:~~t~~i 
211,200 ; 

10,300 ~ 

5 000 6~,,' ,.~.,•..,.,; 

5,000 ~J~;~;;, _, 
27,000 

4,000 

10.000 t ·."'~r·,. 

7,100 2.98% 7,100 

(100) (0.88%) (100) 

5,000 7.75% 
i I 

I 
73,500 73,500 i 

(3,100) -

70,400 (23.95%)1 73,500 

82,400 117.88% j 80,500 

(25.01%)1 

40.67%85,900 11,100 

33.01%3,400 

19,400 388.00% 3,460 

(10,000)1 

5,000 

(3,100) 

(3,100)1 -
1,900 I 

I 
I 

-

(1,860) 

______________________________________________________________ ,, ____ _ __ 



- - -

1 Department Submission I 2020 Approved r J:~.!>~l;:1;,i BudgetI 

(12,000) (12.000) ~\!F_o39)l 
I(12,000) (12,000) !It' i~,~~)J -

355,276 402,800 ! :~1~.6~ 10,200 2.53% : 10,200
I 

Revenues 

Transfers from Reserve 

Total Revenues 

TOTAL BUILDING 

DEVELOPMENT SERVICES 

Payroll 

Administrative Expenditures 

Professional Services 

Committees 

Other Expenditures 

Total Expenditures (Less Payroll) 

Total Expenditures 

Revenues 

Total Revenues 

TOTAL DEVELOPMENT SERVICES 

BY-LAW 

Payroll 

Administrative Expenditures 

Professional Services 

Vehicles & Equipment 

Information Technology 
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Actuals Budaet · Reauest,,,.1 Decrease 
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1 Department Submission I 2020 I Approved t · ·2021 !iii! Budget % Maintain -Service I Budget Growth New/ [ 2021~ 
Estimated ] 2020 1 .~!~~~-~ Increase / Change 

Service Level ! Neutral Related Other 
··Budget 

Actuals I Budaet Jt.Reauest ., Decrease Level Chanae Transfers Chanae 

Revenues 

I 
(62,626) (64,BOOt (8'.,~J (22,800) 35.19% ; 2,200 - - - (25,000

l 
Total Revenues (62,626) (64,soo) .'ff<!W!.,~J; (22,800) 35.19% I 2,200 - - - (25,000)f~{87,600) 

TOTAL BY-LAW I 107,766 1 124,600 1·..""l~ A 17,900 14.37% 5,985 2,000 - 4,1so 1 5,165 

J t 'I"";: ,; ~~ I Il ~ r. .: ~-,J 
ANIMAL CONTROL I 

I 
~~-l,;,4;foo I ·~ •· "4,700Payroll 1,121 I 4,700 - - - - - -

' ·~·~1 ;' ',' 'l~ 

Administrative Expenditures 167,716 i 182,900 . 1i~<1,:~: 5,800 3.17% 5,800 - - - - 188,700 
I ·~"''../. ~l . .: 

Contracted Services 2,446 i 4,400 "' ~'i~14bo ,· - - - - - I - _4;4Qo· 
n~ . 1• ,•' 

Insurance --- ~ -~f:!,-i'
568 l 

Total Expenditures (Less Payroll} ! 187,900 ,c;;·'t§3';;fo&;1 5,800 3.09% I 5,800170,730 i ';__ t._d..:1 ;.' ;l -t., ,J 
Total Expenditures 172,451 i 192,600 ~ ~ ·~}'+*;' ✓-~}j 

...,-~2}1~ .z; 5,800 3.01% I 5,800 

! 

Revenues (10,575) (15,5 

Total Revenues (10,575) (15,5uu1 'J:;',; l!~t~.._•m I I I 
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I -~~~·· •·· •,<~~j~"'It:-.., ..... l I 
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2021 OPERATING BUDGET SUMMARY 
LIBRARY SERVICES 

Operating Expenditures 

Revenues/ Recoveries 

Net Operating Budget 

2020 
Estimated 

Actuals 

2020 
Budget 

2021 
Budget 

Increase/ 
(Decrease) 

684,200 684,200 692,300 8,100 

-

684,200 684,200 692,300 8,100 

Budget Summary 

Full Time & Part Time (PT) Wages & Benefits 
Salary I wage rate increase / statutory payroll costs 16,900 

Other Expenditures / Revenues 
Decrease in IT expenditures (4,000) 

Decrease in Utility expenses 

Decrease in Administrative expenses 

(8,800) 

(4,000) 

Decrease in Revenues 8,000 

Net Increase in Library 2021 Operating Budget 8,100 



TOWNSHIP OF SCUGOG 

1 Department Submission ! 2020 
' Estimated 

Actuals 

684,200 

684,200 

684,200 

684,200 

684,200 

2021 Operating Budget 

Department: Library 

Budget I ·% 
Increase I Change 
Decrease 

<".';~fl''~ I, .,.~,~r~t[·-1 
-l:•;,,j,i;•5~·-...:-:, ~ 

684,200[~.~~.3~001 
f' ..,~,-,,.~R- . I 
~";;f1 ,'i>-

~1/. ' • "· .;-,~ 

sa4,2oof~s92:tooi 

8,100 

8,100 

8,1001 

8,100 ! 

8,100i 

1.18% 

1.18% 

1.18% 

1.18% 

1.18% 

LIBRARY 

Grants 

Total Expenditures (Less Payroll) 

Total Expenditures 

Total Revenues 

TOT AL LI BR.ARY 

TOTAL LIBRARY 

Maintain I Service 
Service 
Level 

Level 
Chanae 

8,100 

8,100 

8,100 

8,100 

8,100 

Budget 
Neutral 

Transfers 

Growth New/
Related Other
Chanae 

f t"'692,3~~ 
\;_ 692,~b:o 

f 
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