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In 2013 the Township of Scugog Economic Development Advisory Committee (EDAC) took a bold step to implement a
Business Retention + Expansion (BR+E) project. The Scugog BR+E project is a partnership between the Township of
Scugog, EDAC, Region of Durham Planning and Economic Development Department, Ontario Ministry of Agriculture
and Food and the Ministry of Rural Affairs, Scugog Chamber of Commerce, Port Perry Business Improvement Area and
the Durham Federation of Agriculture.
The Scugog BR+E project has highlighted why Scugog is an exceptional community to do business. The project showed
areas of strength to build on such as our waterfront development and upgraded servicing infrastructure. It also
revealed opportunities for the Township and our partners to improve on. What is obvious from the project is that a
healthy business community is a partnership between government, business and local organizations.
This report is an overview of the Scugog BR+E project. It provides a high level aggregate analysis of the 114
confidential business interviews that were conducted over Summer 2013. The Township has developed a draft action
plan to respond to the opportunities and issues identified through the project. Several of the actions identified are
already underway; others we will strive to improve over the long term.
Thank you to the Economic Development Advisory Committee for their vision for this project. Thank you to the 114
local business owners that took time away from their work to share their thoughts on doing business in Scugog and to
the volunteers and staff who made this project possible.
Sincerely,

Mayor Chuck Mercier
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1. Introduction
The majority of business expansions and new jobs in a community come from existing and established local
businesses. The Scugog BR+E project is an adaptation of the Ontario BR+E program provided by the Ontario Ministry of
Agriculture and Food and the Ministry of Rural Affairs. It is a community based economic development program to
strengthen the local economy by supporting existing business. It is a business visitation program whereby volunteer
visitors conduct confidential in‐person visits with local business owners and managers. By gathering information
directly from businesses, key challenges and opportunities for growth are identified and used to build a local action
plan. Through the action plan the Township of Scugog with the support of the Regional Municipality of Durham and
local economic development organizations can work together to build a stronger, more resilient local economy.
The Ontario BR+E program has been used in numerous communities across Ontario and includes resources such as
sector specific business surveys and training materials.
Over 114 Scugog business owners participated in the Scugog BR+E surveys during Summer 2013 leading to a very
successful project. The Scugog BR+E project was led by the Region of Durham Economic Development and Tourism
Department in partnership with the Township of Scugog. Other project partners included the Ontario Ministry of Rural
Affairs, Durham Federation of Agriculture, Scugog Chamber of Commerce and Port Perry BIA. The confidential
business surveys were conducted by 29 trained volunteer visitors.
Steering committee:
Scugog Economic Development Advisory Committee (EDAC)
Volunteer interviewers:
Councillor Larry Corrigan
Lana Crosbie
Julie Curran
Tony Doyle
Councillor Bobbie Drew
Elaine Flook
Lisa Fitton
Lori Fox
Councillor John Hancock
Bev Hendry
Jed Henley
Karen Hunt
Helen Iredale
Tony Janssen
Deborah Kiezebrink
Erik Kiezebrink

Kenna Kozak
Natalie Lindell
Brett Puckrin
Luke Puckrin
Ken Middleton
Stephen Morris
Rebecca Mustard
Nancy Rutherford
Alex Servos
Shelley Sheehan
Kathy Simpson
Marvin Stevenson
Tracey Werry
Councillor Wilma Wotten
Karen Yellowlees

Staff support:
Township of Scugog‐ Kim Cox, Lisa Fitton, Sandra Frey and Bev Hendry
Durham Region‐ Cheryl Bruce, Laurie Noland, Stephanie Jones, Rebecca Mustard, David Perkins, Shelley Sheehan,
Nancy Rutherford, Kathy Weiss and Tracey Werry.
Special thanks to the Ontario Ministry of Agriculture and Food and Ministry of Rural Affairs Staff Stephen Morris and
Kathy Simpson.
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2. Executive summary
The Ontario BR+E program is an important economic development tool to support the local business community by
listening and responding to local challenges and opportunities. The Scugog BR+E project was initiated in 2013 by the
Scugog Economic Development Advisory Committee. The project fulfils one action of the Vibrant North Durham
Economic Development Plan 2013‐2018 Scugog Action Plan; complete a Business Retention and Expansion project.
The Scugog BR+E project was led by The Region of Durham Planning and Economic Development Department in
partnership with the Township of Scugog, Ontario Ministry of Agriculture and Food and the Ministry of Rural Affairs
and the Durham Federation of Agriculture. The Scugog Chamber of Commerce and Port Perry Business Improvement
Area were also partners. A total of 29 volunteer visitors conducted confidential business interviews with 114 Scugog
business owners. The aggregate results have been compiled in this document and are reported following the section
headings of the Ontario BR+E survey; an overview of the local business climate, future plans of business owners,
business development challenges and opportunities, information on business development markets, workforce
development including hiring and training, community economic development and questions designed by the Scugog
EDAC to gather opinions on preferred methods of communication and the Port Perry waterfront redevelopment.
Sector specific surveys provide further details on the retail, tourism, agriculture and manufacturing sectors.
The surveys identified numerous strengths of Scugog as a place to do business and highlighted new opportunities and
areas for further improvement. Following the aggregate data analysis, and in consultation with the Scugog EDAC and
Township Staff, five key areas to build on have been identified;
1.
2.
3.
4.
5.

Build relationships between government and business to be open for business
Support business development and expansion to inspire entrepreneurship
Invest in culture and heritage celebrate our identity and foster business development
Grow a talented workforce to create a vibrant future of business opportunities
Continually improve infrastructure to serve the needs of businesses, residents and tourists

The Scugog BR+E project demonstrates Council’s commitment to strengthening the local business community and the
survey results have reinforced that Scugog is a desirable place to do business. Project partners are responding to the
Scugog BR+E survey results in two ways. Firstly, requests for information or immediate business concerns (red flags)
that were identified during the confidential business interviews have been, or are in the process of being, responded
to. Secondly, the draft Action Plan presented in this document is a first step to addressing the opportunities identified
through the business interviews. It is presented as an invitation for the business community at large to work together,
with the Township, to continue to build a vibrant local economy.
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3. Township of Scugog overview
Located in the picturesque Oak Ridges Moraine and Greenbelt, the Township of Scugog is a tight knit community of
21,569 persons (2011 census). Nestled between rich agricultural lands and the most southern lake in the Trent Severn
Waterway system is the largest urban centre Port Perry. With a resident population of 8,981, Port Perry has been
named one of Ontario’s Top 10 Historic Downtowns (Ontario Report on Business).
Over 4 million people live within a one hour drive of the Township. Numerous investments such as the Highway 407
extension are being made that have the potential to support the economic development of Scugog. Durham College
and the University of Ontario Institute of Technology (UOIT), Trent University and other nearby post‐secondary
institutions are expanding bringing education opportunities, research and shaping a potential workforce. As the
Greater Toronto Area and Durham Region continue to grow, the Township of Scugog has increasing opportunities to
leverage infrastructure and resources in surrounding communities while retaining a small town feel and idyllic
lifestyle.
The Township of Scugog is committed to local economic development with programs and initiatives to improve
business development, investment attraction, community revitalization, workforce and infrastructure development,
marketing and communications.
An overview of business and employment in the Township of Scugog;


In 2011 the Township of Scugog had a high percentage of businesses in construction (16.09%), followed by
professional/ scientific/ technical services (12.66%), real estate/rental/leasing (9.06%), and agriculture/
forestry/ fishing/ hunting (8.16%), a reflection on the rural land base.



Compared to Ontario, in 2011 the Township of Scugog had high concentrations of businesses in
agriculture/forestry/fishing/hunting, arts/entertainment/recreation and mining/quarrying/oil/gas extraction
suggesting a local competitive advantage for these industries.



Scugog has a strong small business base as 93 percent of all businesses have less than 10 employees. The
largest employers include Blue Heron Casino, retail and local manufacturers.



Scugog has a higher than provincial average number of college graduates (25.7%) and apprenticeship / trades
certificates (11.3%).



Scugog has a labour force to support more jobs in town. In 2006 the Township had a resident labour force of
11,455 and local businesses provided 6,270 jobs. Industries with the largest number of jobs were retail trade
(1,155), health care and social assistance (755) and educational services (635).



Compared to Ontario, the Township of Scugog had a high concentration of employment in agriculture,
arts/entertainment/recreation and retail trade suggesting a local competitive advantage for employment
opportunities in these sectors.



In 2006 25% of residents lived and worked in Scugog.
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4. The Scugog BR+E project
The background
In 2013, the Township of Scugog adopted the Vibrant North Durham: An Economic Development Plan 2013‐2018 (the
Plan), a cohesive five year plan to implement economic development thinking, processes and projects in north
Durham. The plan included four strategies;
1.
2.
3.
4.

Be open for business
Inspire and support entrepreneurship
Create a vibrant future for young adults
Build a stronger rural and small town identity

The Township of Scugog Vibrant North Durham Action Plan identified a BR+E project in Strategy One, Be open for
Business. The Action Plan identified the Townships Economic Development Advisory Committee (EDAC) as the project
lead with the Township of Scugog, Region of Durham, Scugog Chamber of Commerce and the Port Perry BIA listed as
suggested partners.

Methodology
The Scugog BR+E project was initiated by the EDAC in February 2013. The project was designed with clear objectives;
•
•
•
•
•

Build relationships and communication between the municipality and business community
Demonstrate Council’s commitment to enhancing the local business community
Identify and address, where possible, immediate business concerns
Provide community support for the retention and expansion of local businesses; and
Increase the competitiveness of local businesses

The EDAC became the Scugog BR+E leadership team and was responsible for guiding the overall direction of the
project. The project was coordinated by Durham Region Economic Development and Tourism Staff in partnership with
the Township of Scugog.
The leadership team chose to survey a cross section of the local business community. Business lists were derived from
the 2012 Durham Business Count data, Durham Region Economic Development contact lists and membership
databases from the Scugog Chamber of Commerce and Port Perry BIA. Approximately 600 letters were sent from the
Mayor’s Office to businesses requesting participation in the survey. Letters sent to the agricultural community were
sent through the Durham Federation of Agriculture using confidential mailing lists from the Ontario Federation of
Agriculture.
Each business interview was coordinated by Durham Region Staff and conducted by volunteer interviewers during the
summer of 2013. Volunteer interviewers were recruited through all BR+E project partners. All volunteer interviewers
completed a BR+E training session provided by OMAF and OMRA and the Region of Durham Planning and Economic
Development and Tourism Department. Prior to conducting business interviews, volunteer interviewers signed a
confidentiality agreement and were provided with a package of surveys that included a copy of questions for each
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business owner. Additional Scugog specific questions were developed by the leadership team and added to the pre
existing BR+E survey.
Completed business surveys were entered into the Ontario BR+E database. Businesses with immediate concerns or
issues such as threat of closure or issues were identified as Red Flags. Two businesses were identified with Red Flags.
These concerns were followed up by the Township. Additional requests for information were made by approximately
half of the businesses surveyed. The information requested ranged from business expansion assistance to access to
market intelligence data;
34 requests for follow up on issues identified during the interview
48 requests for information: energy efficiency
61 requests for information: funding opportunities
Information for these businesses is being gathered with some information already disseminated and additional
information to be available at the Mayor’s Breakfast on November 15, 2013.
Following the data input, aggregate data was provided to the Leadership Team for analysis and action planning. The
Leadership Team met on October 15, 2013 to identify major challenges and opportunities and develop a draft action
plan. The findings to be released to the business community at the Mayor’s Breakfast, November 15, 2013, will include
an overview of survey results and highlight the major challenges and opportunities identified. Responding to the
results, the Township will release a draft action plan and invite the business community to join in the work to help
build a stronger, more resilient local economy.
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5. The Scugog BR+E businesses
The Scugog BR+E project was well received in the local business community with 114 businesses participating in the
survey. This represents approximately 19 percent of the original business invitation list of 600 businesses. The 114
participants represent a cross section of the local business community by size, location and industry. To analyse the
diversity of participants, North American Industry Classification System (NAICS) codes were assigned to 102 businesses
based on company information provided by the business owner. NAICS codes were then grouped into six broad
categories of business activities. Twelve businesses were not assigned NACIS codes for various reasons however their
data is used in the analysis that follows. The number of participating businesses by activity includes;
16
23
30
13
12
8

Farming/ quarrying
Retail
Professional
Export trades (manufacturing, warehousing, transportation etc.)
Lifestyle (accommodations, food service, entertainment, culture and arts etc.)
Public service (government, health care, education etc.)

All 114 businesses completed a base retention survey and Scugog specific questions. In addition, the Ontario BR+E
program includes a series of sector specific surveys to address topics unique to different business sectors;
retail/service, agriculture, manufacturing and tourism. The number of surveys completed includes;
114
29
16
8
6

Retention + Scugog community
Retail/Service
Agriculture
Manufacturing
Tourism

Participant profile
The majority of participants (54%) are corporations, followed by sole proprietorship (19%). Franchises, partnerships,
home base businesses and non profit corporations are also represented. The majority of respondents are small
businesses with less than 10 employees (Figure 1) and are well established, operating in Scugog for considerable
periods of time (Figure 2).
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Figure 1
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Figure 2
Years in Business in Scugog
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6. What we learned (summary of results)
This section of the Report presents a summary of the BR+E Retention and Scugog community surveys and includes
a high level analysis of the sector specific surveys. The Ontario BR+E Retention survey was completed by the 114
participants and consists of six sections; business climate, future plans, business development, business
development markets, workforce development and community. The locally created Scugog community questions
were also answered by all participants.

Business climate
Business climate refers to the conditions in a community that have an effect on local business operations. Scugog
is a great place to do business as 67 percent of survey participants rate the local business climate as excellent or
good. An additional 25 percent rate the local business climate as fair. Over the past three years, the attitude of
half of the participants has changed (Figure 3) both positively and negatively. The attitude of 67 percent of
participants have remained the same or become more positive. Future infrastructure plans such as Highway 407
and a supportive local community support positive opinions. Of the 33 percent of participants with a negative
attitude to doing business in Scugog challenges cited were limited opportunities for business growth, small local
customer base, and government process, tax and costs.

Figure 3
Changes in attitude over the last three years to doing business in Scugog
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Participants have identified several challenges to doing business in Scugog including the impact of current
economic realities on local businesses, maintaining a skilled workforce, high taxes, lack of sewage capacity,
infrastructure maintenance, and policy restrictions. Opportunities for improvement (Box 1) and recommendations
to improve the local business climate (Box 2) are a summary of the most common items identified by participants.
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Box 1

Box 2

Best opportunities for the local business
climate

Recommendations to improve the local business
climate

Develop tourism
Downtown + heritage architecture
Celebrate small town and Scugog lifestyle
Build infrastructure
Leverage our location
Agriculture sector

Develop tourism
Reduce government red tape and costs
Maintain our community lifestyle and downtown
Improve marketing and communications
Build business/government relationship
Foster business and industry growth

Figures 4 and 5 highlights the 10 barriers to business development in Scugog for existing and new businesses.

Figure 4
Top 10 barriers to expansion for existing businesses
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Figure 5
Top 10 barriers to the development of new businesses
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Figure 6 is a list of community organizations and services that participants are most satisfied with.

Figure 6
Top 10 most “satisfied” with community organizations /services
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Participants listed minimal dissatisfaction with community organizations or services. Forty seven percent stated
dissatisfaction with street repairs and 39 percent with planning zoning engineering and building services.
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Future plans
The Future Plans survey questions provide an insight into the short term future plans of local businesses and the
implications on workforce and development. Overall, the Township of Scugog has a stable business community.
Over 50 percent of participants expect to remain the same during the next three years (Figure 7). Almost 40
percent of participants expect to expand. The number of participants looking to relocate outside of Scugog,
downsize or close is minimal.
Figure 7
Future plans in the next three years
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The main reasons for these business decisions are business profits (21%), a changing market place (10%) and head
office decision (9%). It is important to note that the major reasons identified were not related to municipal
government.
Participants expanding their businesses in the next three years will be making investments in Scugog. The impact
of business expansion includes additional jobs, new markets, products and floor space (Figure 8). However
changing the current course of business is challenging. Forty three percent of respondents identified difficulties
related to their business changes and 39 businesses requested assistance.
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Figure 8
Increases forecast by businesses that are expanding
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Business development
Understanding what happens within a business helps identify opportunities to enhance business success.
Participants are well equipped in information technology and internet access. There is room for infrastructure
improvement as over 30 percent of participants identified internet connection speed as a barrier to business
(Figure 9) and several comments were made regarding lack of access as a serious issue.
Figure 9
IT and internet barriers to business
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Participants are interested in working cooperatively with other businesses in the community in various ways
(Figure 10). Access to financial planning expertise is not a barrier to business growth for 90 percent of participants.
Figure 10
Interest in working cooperatively
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Business development markets
These questions probe the current and future sales expectations of local businesses. Participants have a range of
sales incomes (Figure 11) with the majority expect modest increases in sales in the next year (Figure 12). This
growth is attributed in most part to an improving economy and business development. Stable or declining sales
within the next year are attributed to the economy increased competition due to development across Durham
Region and surrounding communities and to personal reasons. The majority of participants (67%) receive market
research/and or trend information on their business or sector and 64 percent are willing to share information with
other Scugog businesses.

Figure 11
Annual sales range
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Figure 12
Projected sales in the next year
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Workforce development
A workforce able to meet the needs of business is necessary for a strong local economy. The Workforce
Development survey questions looked at current and future workforce needs, hiring and training. In keeping with
a positive view of the local business climate and business expansion, 46 percent of participants expect to increase
their workforce in the next three years attributing to approximately 258 new jobs. Only three participants expect
to decrease their workforce with an anticipated loss of 3 jobs.
A multitude of reasons were presented to account for the increase in local employment. The top factors being:
Increase in sales (15%)
Increase in market share (14%)
Renovation or expansion (10%)
New products or services introduced (10%)
With the positive employment outlook, attracting and hiring talent will be important. Almost 40% of businesses
have difficulty hiring at the present point in time. The challenges are somewhat related to too few applicants
(16%), however great barriers were attributed to lack of specific skills (23%), lack of motivation/ poor attitude
(21%) and lack of relevant experience (19%). To overcome the challenge, these businesses are finding alternative
solutions (Figure 13).
Figure 13
Solutions to hiring challenges
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The majority of local businesses consider their workforce highly skilled. Training is delivered through number of
avenues (Figure 14). There are barriers to employees receiving training such as training not offered locally (24%),
cost (22%) and loss of productivity (12%).
Figure 14
Employee training
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Community
Business takes place in a context, a local community. The community questions identify elements of the local context
that influence Scugog as a place to do business. The most identified advantages and disadvantages to doing business
in Scugog:
Top 10 disadvantages
1. Policy and red tape
2. Infrastructure (limited, maintenance)
3. Lack of development
4. Local consumer market
5. Property tax
6. Business limitations
7. Cost of doing business
8. Location
9. Business competition
10. Small workforce, commuting

Top 10 advantages
1. Location
2. Lifestyle
3. Lake
4. Infrastructure (transportation, 407,
recreation facilities)
5. Downtown
6. Tourism
7. Business opportunities
8. Beautiful area
9. Workforce
10. Access to resources

The advantages are a value proposition for promoting Scugog as a location to do business, while the disadvantages
identified are a great foundation for areas to improve upon.
There are many opportunities to grow the number and diversity of local businesses. A number of new products or
services that would be desirable to add to the community are entertainment, hotel development, retail expansion and
manufacturing/ new employment opportunities.
Over the last five years, the waterfront redevelopment project, box store development and the new Council have had
a major positive impact on economic development. Changes that have had a negative effect on local economic
development over the last five years included box store development, limitations in the waterfront redevelopment
(weeds, splash pad repairs, removal of the beach and boat launch) and the influence of a slowing global economy.
Scugog has many opportunities to encourage local economic development in the short term. Over the next five years,
participants suggest that the development of new jobs, businesses and residential growth can be supported by
increased development opportunities and infrastructure to facilitate the development of new jobs, businesses and
residential growth. Completing the water and sewer upgrade project was identified by a number of participants as
important. Removing barriers to business development, reducing “red tape” and introducing better processes will help
grow local economic development as will a focus on the downtown, continuing the waterfront development and
improving the lake.
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Scugog community questions
The BR+E Leadership team created a series of unique questions to ask Scugog business owners. These questions
focused on communications and the Port Perry waterfront development. The communication questions were
designed to help understand current and preferred methods of communication. The waterfront development
questions provide a preliminary understanding of the importance of Lake Simcoe to the local economy.
Communication is vital to a strong community. At the current point in time, participants source local information for
their business through various means such as local newspapers, word of mouth and email. There is a preference for
businesses to receive more information via email than is currently practiced (Figure 15).
Figure 15
Preferred source for business information
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The waterfront redevelopment has been a positive project for the Township of Scugog. Over the last five years, 85
percent of participants have changed their perception of the waterfront. Of those, 95 percent have a more positive
perspective credited to its beauty and ability to use the space. There were several comments made about the need to
remove weeds from the lake and improve access to water recreation.
The importance of Lake Scugog to the identity of Scugog and local economy is demonstrated by the percentage of
participants stating that the Lake benefits their business (67%). For 78 percent of business owners, Lake Scugog is an
attraction they visit with work related contacts, family and friends.
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Sector specific surveys: retail
The retail survey was completed by 29 business owners. Of the 29, 26 are located in an identifiable commercial
district, and half are located in the downtown area. The remaining businesses surveyed are located in highway/
commercial strip plaza (30%), tourist destination or big box location. The interests of local businesses are primarily
represented by local organizations. Fifty percent of retail participants are represented by the Scugog Chamber of
Commerce, 36 percent are represented by the BIA and 10 percent by a committee of Council (not mutually exclusive).
Retail participants identified strengths of the commercial areas (Figure 16) and opportunities for improvement (Figure
17). Participants also provided suggestions for improving the retail environment (Figure 18) and community assets
they would most like to see developed (Figure 19)
Figure 16
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Figure 17
Retail conditions needing improvement
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Opportunities to improve the retail environment
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Figure 19
Community assets to develop
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Sector specific surveys: tourism
Tourism surveys were completed by 6 local businesses. These participants represented tourism attractions and related
businesses with several accommodations and food services businesses also taking part. Summer is the primary tourism
season as identified by participants, with some off season and year round traffic. Participants suggested room for
expansion into shoulder seasons or year round opportunities. Making Scugog a desirable tourism destination are the
aesthetics of the community, activities for visitors and amenities such as the lake, downtown, and proximity to
Toronto.
Building on a solid foundation will be important for growing the tourism industry in Scugog. Central to addressing the
seasonality of the tourism industry is encouraging visitors to spend more money and stay longer in the community.
The need for accommodations to build the tourism industry was identified in the Tourism as well as Retail and
Retention surveys. In addition, participants that completed the tourism survey suggested that providing clean, well
kept and well signed public washrooms, and improving signage, and tourism information, would enhance the physical
appeal of Scugog. Several community assets to develop were also identified (Figure 20).

Figure 20
Community assets you would most like to see developed
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Participants identified their current tourism market as leisure travellers, outdoor enthusiasts and locals that live within
100kilometers. Tourists are attracted to Scugog for arts and culture (including performing arts and heritage), cycling,
snowmobiling, fishing and trails and participants identified opportunities to grow the Scugog tourism industry by
attracting the agri‐tourism, culinary and eco‐tourism sectors. Figure 21 identifies tourism resources identified as
somewhat and very beneficial to participants. The Scugog Chamber of Commerce was highlighted as a successful
tourism marketing partner and 67 percent of participants would like access to more tourism market research.
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Figure 21
Most beneficial resources to your tourism business
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Sector specific surveys: agriculture
The agriculture/ farm survey was completed by 16 businesses; 10 livestock and crop production, one on‐farm
production and processing, and five on‐farm production, processing and retail. Forty‐four percent of participants are
interested in value adding and require assistance or information. This assistance or information includes a marketing
plan (21%), local processing facilities (21%) other information market research, business plan development and
securing land and planning approvals (13%).
Participants sell their products through various markets including farm gate sales (24%), direct to processor (19%),
Marketing board (11%), retailers (11%), Ontario food terminal (8%) and farmers markets (8%). Local processing or
value added opportunities (24%), direct to consumer (21%) and cooperative marketing (15%) are opportunities to
enhance market potential.
Participating farms intend to expand the scale of their existing business (47%) or maintain the current size and type of
production (37%). A number of barriers to expansion were identified including access to land (27%), land cost (19%),
low commodity price (14%), uncertain markets (8%) land rental rates (8%) and access to processing services (8%).
Over the past three years the financial situation improved for 63 percent of participants and 63 percent expect further
improvement in the next three years. The long term outlook for farms is relatively stable as 56 percent of participants
do not expect to sell or transfer in the next 15 years or at all.
To assist agricultural businesses, participants suggest that local government could streamline regulator and permitting
processes (31%) and maintain and improve infrastructure such as roads, telecommunications, energy supply and
services (27%). Figures 22 to 25 identify important priorities and resources to agricultural businesses.
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Figure 22
Top priorities (very and somewhat important) for agricultural businesses
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Figure 23
Critical (somewhat and very) factors for agricultural businesses in the next 12 months
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Figure 24
Satisfaction (somewhat/ very satisfied) with agri‐ support organizations
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Figure 25
Importance (somewhat/ very) of agri‐communication/information sources
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Sector specific surveys: manufacturing
A specific set of survey questions were designed for the manufacturing industry. In total, 8 businesses completed this
survey. Half of the manufacturers aim to maintain the current size and type of production. Five manufacturers are
also looking to diversify their products. The majority of businesses surveyed do not compete for business against a
sister plant.
Local manufacturers are dependent on input from Canadian manufacturers. Eighty eight percent of participants source
components from other manufacturers with 78% components coming from within Canada. The majority of
participants spend under 3% on research and development.
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7. Our proposed response (Action Plan)
The Scugog BR+E project has identified strengths and challenges for doing business in Scugog. Through the interview
process, business owners provided their ideas on ways to improve business. The suggestions spanned opportunities
that relate to improvements in individual businesses, local organizations and government. In response to the survey
results, the Township with the support of the Region and EDAC have developed a draft action plan to address
opportunities to strengthen the local business climate. This action plan complements the Vibrant North Durham
Economic Development Plan 2013‐2018 Scugog Action Plan. The draft action plan includes five key areas and suggests
partners to assist in completing the tasks.
The Scugog BR+E project is successful because of the partnerships and participation of government, business
organizations and local business owners. Improving the local business climate will take a continued collaboration. The
action plan in the five key areas described below is an invitation for government, business organizations and local
business owners to continue to work together to build a vibrant, stronger and more resilient Scugog economy.
The five key areas are:
1.
2.
3.
4.
5.

Build relationships between government and business to be open for business
Support business development and expansion to inspire entrepreneurship
Invest in culture and heritage to celebrate our identity and foster business development
Grow a talented workforce to create a vibrant future of business opportunities
Continually improve infrastructure to serve the needs of businesses, residents and tourists

Actions to address these areas:
1. Build relationships between government and business to be open for business
a. Streamline the planning, development, engineering and by‐law processes to be more transparent,
accessible and have clearer communication to be “open for business” for small business development
and expansion (Township, Region, Conservation Authorities, Province)
b. Review Regional and Township non residential property taxes, fees and charges and improve
communications explaining the direct services received by businesses for those costs (Township,
Region, Province)
c. Work to bring new businesses and new jobs to Scugog (Region)
2. Support business development and expansion to inspire entrepreneurship
a. Strengthen collaborations between local organizations for community economic development
activities (Chamber, BIA, Region, Township)
b. Research feasibility for Community Improvement Plans to help business in industrial parks access
services as they become available (Township)
c. Advocate for additional business and community funding resources to be available in Scugog through
Southlake CFDC (Township, Region)
d. Use the North Durham Building Business Forum to improve skills, networks and information available
to local business owners (Region, Township)
e. Grow the networks of business owners throughout Scugog (Chamber, BIA)
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3. Invest in culture and heritage to celebrate our identity and foster business development
a. Finish the waterfront redevelopment project taking into consideration comments made in the BR+E
project (Township)
b. Advocate for improvements to Lake Scugog that respect environmental features and provide
opportunity for residents and tourist to enjoy (Township, KRCA, LSWS, marina operator)
c. Explore options to encourage downtown building owners to maintain the heritage aspects of their
buildings (Township, BIA, banks)
d. Identify, plan and act on opportunities to develop the Scugog tourism industry including
accommodations, signage, washrooms and extending the season (Region, BIA, Chamber)
4. Grow a talented workforce to create a vibrant future of business opportunities
a. Identify the current and future workforce needs of business to increase the availability of skilled and
unskilled labour (Durham Workforce Authority, Durham Employment Services)
b. Work with employment organizations and education institutions to promote Scugog as an excellent
place to work (Township, Durham College Employment Services, Chamber, UOIT)
c. Provide a range of housing options in Scugog for varied income levels (Township, BILD)
5. Continually improve infrastructure to serve the needs of businesses, residents and tourists
a. Continue with water and sewer service expansion in Port Perry, particularly the Port Perry industrial
park (Township, Region)
b. Develop a long term asset management plan and corresponding financial plan to ensure our assets are
well maintained (Township)
c. Research improvement opportunities at Highway 7A/ Water street and promote previously proposed
redevelopment concepts (Township, Province)
d. Expand broadband coverage to rural areas across Scugog (Region, Province)
e. Prepare for and leverage the 407 expansion (Township, Chamber, BIA, Region)
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