
Dear Residents:

I am writing concerning the large advertisement placed in The Standard and the Port Perry Star on August 2, 2018 by
the Mississaugas of Scugog Island First Nation (MSIFN). The advertisement indicates that the Township will stop fire and
emergency services if the payment amounts provided by OLG and MSIFN did not total $1.2 million. This is not the position
of the Township.

I want to assure you that the Township is very proud of the long-standing history of good relations with the MSIFN. We
recognize and appreciate the contributions the MSIFN have made to the Township in the past, including their generosity
to many community groups and charitable organizations over the years.

The Township has been negotiating the provision of road maintenance, fire protection, and emergency services with the
MSIFN for the past year and a half and is committed to trying to find a mutually acceptable solution that ensures the
MSIFN have access to these services, delivered in a manner that is financially sustainable for the Township.

The Township have been providing these services since 1996, initially under a negotiated agreement where it received
payment for services from the MSIFN and subsequently from 2000-2016, under a Revenue Sharing Agreement through
which the Township received revenue shares from the Great Blue Heron Casino that over the past 10 years ranged from
$1.1 to $1.2 million annually. At the end of 2017, the Township ceased to receive its traditional share of casino revenues
that paid for these municipal services.

This significant financial loss forced the Township to review all services, and associated costs, that it provides to both the
reserve lands and casino. Subsequently, the Township successfully concluded an agreement with the Ontario Lottery and
Gaming (OLG) for the costs to continue providing road maintenance, fire protection, and emergency services to the casino,
but regrettably has not been able to do the same with the MSIFN for the remaining reserve lands.

We are seeking a solution that considers the resources and well-being of the MSIFN alongside the modern day fiscal
constraints and challenges facing smaller municipalities like ours and have shown continued willingness to compromise
to do so. For example, we are willing to accept $160,000 as an annual payment from MSIFN, which is considerably less
than the actual $245,000 cost of providing services to the MSIFN; in essence the Township will absorb the cost difference.
In exchange, we have asked the MSIFN to commit to a five-year term with an annual increase aligned with cost of living
Office of the Mayor, Tom Rowett and a small ‘per fire call’ fee to provide our Township with fiscal predictability and
sustainability as we plan for and deliver those services.

Unfortunately, the MSIFN are only willing to provide $10,000 annually for the services, with no term cost of living
consideration.While they have also committed to an additional $150,000 for the first year, it is in the form of a gratuitous
friendship payment that they can reduce or withhold at their sole discretion in the following years. The risk that the
financial commitment for the services could drastically change year to year is simply too great for our small Township
to accept. While it may not sound like a lot, the guarantee or lack thereof for $160,000 for a township of our size is
significant in our annual planning and service delivery processes.

We are not opposed to the structure of the payment split between a fee for services and a discretionary friendship
payment. We simply need the certainty of a fixed term for those payments to be able to plan accordingly for services
across the entirety of the municipality and MSIFN.

A $2 million quarterly payment was just received by the MSIFN from OLG that indicates an estimated annual host
community payment to the MSIFN from OLG of over $8 million. I understand the MSIFN also receive other revenues from
the casino that amount to several additional millions. Municipalities such as Ajax where the casino is not located on First
Nation’s lands receive the host community revenue. In the case of MSIFN, the host community contribution goes directly
to the MSIFN and not to the Township.

To be clear, neither the Township nor our legal representatives have ever stipulated that payments provided by OLG and
MSIFN together must total 1.2 million. The Township remains willing to try and resolve this issue with the MSIFN and
have expressed this to them. While negotiations are continuing, the Township assures that fire emergency services will
continue in full. Furthermore, should the MSIFN decide to obtain alternate means to provide fire and emergency services,
the Township will oversee a smooth transition from one service provider to another.

I encourage you to review the materials concerning this matter on the Township website at: scugog.ca/negotiations. We
certainly hope we can resolve this issue amicably with the MSIFN and appreciate your support in our efforts to do so.

Respectfully,

Mayor Tom Rowett

Office of the Mayor, Tom Rowett

181 Perry St., PO Box 780, Port Perry, ON L9L 1A7 • Tel: 905-985-7346 ext. 116 • Email: lfitton@scugog.ca • Website: www.scugog.ca

Township Update on the Status of Negotiations with the Mississaugas of Scugog
Island First Nation for Fire & Emergency Services and Road Maintenance


